

                                  Training Workshop Outline________     
Training Program Name:  Business Owners Forum 
Training Workshop Name:  Building a Business Case for your Product/Service
Training Workshop Short Description: This workshop will cover the basics of having a business case for your product or service.  It will also cover building the actual skill of building a business case with clients. A communication process will be taught that covers getting the main elements of business case.
Training Workshop Contact: (Dan Smith, dan.smith@oasistitleutah.com, 801-310-3331)
Work Shop Hours: 1
List Training Course Outcomes and an example of assessment for each:
1. Participants will leave with the basic elements to start writing the case for their product/service.   Example of Assessment: Participants will be directed to sample business case elements so they can start developing their own.
2. Participants will be able to know how to build a business case with a potential customer so they build on or write a new business case for their product/service. Example of Assessment:  Participants will use the building a business case tool and practice it with a partner.
As a result of this training, students will be able to:
1.  Identify the elements of a written business case.                                                                                                          

2. Start the communication process to get information                                                                                     

