

                                  Training Workshop Outline________     
Training Program Name:  Business Owners Forum 
Training Workshop Name: 
The Secret to Attracting and Retaining Top Talent
Training Workshop Short Description:

As you know in today’s market, many companies are struggling with meeting their labor needs as well as retaining their good employees.  This dilemma is affecting almost every industry across the board. 

As such, engaging employees at all levels has taken on a whole new level of significance. 

Theories and strategies are fine, but what can companies do right now to recruit and retain top talent?  What can managers do to instill a sense of trust, empowerment, and inspiration amongst their employee population? 

In this workshop, we’ll discuss practical ideas that everyday leaders in everyday companies can use to create an exciting engagement epidemic.  

Training Workshop Contact: (Roy J Prasad, roy.prasad@bbsi.com, 801-803-1422)
Work Shop Hours:   1  
List Training Course Outcomes and an example of assessment for each:  Provide attendees with practical tools and resources they can implement immediately, at little to no cost, to engage employees at all levels of the organization.  
As a result of this training, students will be able to

1. Understand what is employee engagement                                                                                                        

2.  What does employee engagement look like in the workplace

3. How to implement a comprehensive employee engagement program in their organization.                                               

