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Innovative Project Management
This course lays out the framework for job organization, management, and efficiency.  
· Time management strategies and tactics that can be implemented quickly and effectively to help manage the demands of multiple projects as the business owner. 
· The basics of a business operating system.
· The fundamentals of accountability inside of the construction organization.
· The most efficient methods to run profitable jobs. 
· How to implement a clear system of accountability and checks and balances to help with quality and completeness.
· The foundational principles of leadership.
· Create a framework to follow to implement the best construction practices. 
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