Introduction to automation and artificial intelligence (AI) in home service businesses
The difference between “AI” and “automation” — and how tools are actually used today
How roofing contractors are using automation to save time, reduce admin work, and increase profitability
Overview of tools like ChatGPT and Claude for creating job proposals, safety policies, and other business documents

Real-world use cases:
Automating lead follow-up and appointment reminders
Voice automation to answer inbound calls and reduce missed opportunities
Simplifying day-to-day office tasks like transcription, job notes, and FAQ handling

Safety and compliance considerations when choosing automation tools (e.g., TCPA, GDPR)
Why quality automation should support—not replace—staff and how to spot red flags
Live examples of voice AI handling real customer calls
Step-by-step guidance for identifying bottlenecks and starting small with automation
Q&A and open discussion for attendees to ask how this applies to their business
Tailored specifically for roofing contractors, with examples based on common communication and workflow challenges
Designed to be accessible for all experience levels, including those new to AI or digital tools

