Syllabus – Foreman Training
Welcome:
· Introductions
· Housekeeping
Management vs Leadership:
· Who’s in charge?
· Company policies
· Decision making
· Reading/Writing/Arithmetic
· Best Practices
· 3-Legged Stool - Technical/Operations/Leadership
Jobsite Relationships
· Coworkers
· Other trades
· General Contractor
· Project Managers & Estimators
· OSHA
· Inspectors
Planning
· Planning – A, B, C….
· Removing obstacles
· Material/Tools/Equipment/Manpower
· Contract documents/Specifications/Blueprints
· Paperwork
· Productive vs Non-Productive
· Safety – Tool Box Talks – Accidents
Leadership/Communication
· Defining
· How people learn
· Effective Communication
· Speaking
· Listening
· Questioning
· Verbal & Non-verbal
Responsibilities
Wrap-up
Critique
Day 1 - Management/Leadership 
Initially we discuss the cost of training and how to add value to yourself and your company by engaging and applying what is learned.  The mechanics of being the responsible person on the projects (Foreman).

We will go through multiple exercises to get an understanding of what a foreman’s roll really is compared to being the working electrician in the field.  Planning, breaking down the jobs into tasks, manpower needs, the necessity of documentation, who is responsible for what, tools required

We will review topics of - work ethic, company growth, new technology, labor relations, safety, hiring

An in depth exercise on the cost of productive vs non-productive time on the job

Day 2 – Communication

Again, multiple exercises regarding all forms of communication and the fact that most every problem in the world can be attributed to some form of miscommunication – either through interpretation, beliefs, not listening, etc

This is the day that most of our field folks don’t ever get the training for.  They are good electricians, but have no soft skills.  We go over ways to understand and see the strengths in people, even when personalities differ greatly.

This day is an eye-opener for most folks – regardless of their industry.

Both days are very engaging and interactive to keep them learning and retaining.
Wrap-up
Critique


