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Alarm Industry – Business Basics
Course Length: 60 minutes

Course Description

The alarm profession is unique within the construction industry due to its essential interaction with first responders such as fire, police, sheriff, and medical personnel. This course will delve into the integration of alarms into various occupancies, guided by required codes and standards ensuring safety. Students will enhance their understanding of business plans as blueprints for strategic development, exploring examples that illustrate their significance in making informed changes. The course will also cover the importance of corporate structures and contracts, emphasizing risk management through appropriate insurance. Additionally, participants will learn about the essential technology tools required for efficient business operations, particularly during fire alarm installations. Sales and marketing strategies will be presented to help promote your business effectively.

Accurate estimating is critical to the profitability of a construction company, and this course will highlight the potential impacts of incorrect bids. Key elements of contract management, including breach of contract scenarios, will be discussed. The course will stress the importance of adhering to project timelines and introduce various scheduling methods. Participants will learn about different billing types, with their respective advantages and disadvantages, and the importance of job site safety as an employee responsibility. Tax examples and laws concerning electrical and alarm contractors will be provided, along with the necessity of licensing laws and background checks for a successful business in the alarm profession.
Course Objectives

At the end of this course, the student will be able to:

· Understand business planning as a strategic development tool for alarm companies

· Apply risk management through appropriate insurance and corporate structures

· Create accurate estimates and bids to maximize company profitability

· Manage contracts, project timelines, and scheduling methods effectively

· Implement sales and marketing strategies to promote alarm business services

· Ensure compliance with licensing, background checks, and job site safety requirements
Course Outline

· Introduction
· Business Basics
· Objectives
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· Florida Alarm Laws
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