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Building Profit & Trust
(en Español-taught is Spanish)
Professional Ethics & Client Relationships
· Principles of professional ethics in construction
· Managing conflicts and ethical dilemmas with clients and team members
· Interactive discussion: real-life ethical decision-making cases
· Best practices for building trust-based relationships with clients

Effective Communication & Project Management
· Strategies for clear communication with clients
· Project documentation and tracking
· Project planning and management: budget, schedule, and quality
· Practical exercise: project meeting simulation and managing expectations

Marketing & Profit Maximization
· Key marketing concepts for contractors: how to attract clients and stand out in the market
· Strategies to increase profitability for each project
· Cost and resource management to maximize profits
· Practical case: quick financial plan for a project, demonstrating decisions that impact revenue and profit
· Final questions and answers
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