The Better Way Leader: Checklists Don’t Save Lives. People Do.
Course Objective:
To help leaders strengthen safety culture by understanding how trust, communication, and human-centered leadership influence whether workers speak up, engage, and prevent incidents.
Learning Objectives:
· Explain why compliance systems alone do not create a fully effective safety culture. 
· Identify leadership behaviors that increase trust, reporting, and psychological safety on the jobsite. 
· Recognize barriers that keep workers from speaking up about concerns or near misses. 
· Apply practical leadership habits that help workers feel seen, heard, and responsible for one another’s safety.

