Proactive Reporting – Building a Culture that Reports Everything
Course Objective:
To help leaders and safety professionals improve early reporting, learning, and prevention by building a culture where workers are encouraged and expected to report hazards, concerns, and close calls.
Learning Objectives:
· Explain why proactive reporting is a critical leading indicator for incident prevention and continuous improvement. 
· Identify cultural and operational barriers that discourage workers from reporting concerns. 
· Recognize leadership practices that increase trust, follow-through, and participation in reporting systems. 
· Apply practical ideas for improving front-line reporting of hazards, near misses, and lessons learned.

