Conflict Resolution
Course Objective:
To strengthen participants’ ability to manage workplace conflict early, respectfully, and productively in ways that improve communication, accountability, and team performance.
Learning Objectives:
· Identify common sources of conflict among supervisors, crews, and safety personnel. 
· Recognize the difference between healthy disagreement, unresolved tension, and destructive conflict. 
· Demonstrate practical communication strategies for de-escalating tense conversations. 
· Apply a simple conflict-resolution framework to move from blame and frustration toward problem-solving.

