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CONTRACTORS BLUEPRINT FOR SUCCESS
Continuing Education Course Topic Outline
Course Structure: Any one or combination of the topics below may be taught as part of this course. The complete six-hour course is intended to qualify for Utah DOPL CORE continuing education credit.
1. Construction AI Tools: Compliance, Growth & Business Protection
Description: Reviews AI-enabled tools designed to help contractors improve compliance, safety, risk management, and business development. Topics include safety training and inspections for contractors and subcontractors; insurance verification and contractual risk transfer; and contractor prequalification using criteria such as project experience, licensing, insurance coverage and exclusions, workers' compensation, commercial auto and other insurance, safety record, loss and litigation history, background information, financial strength, and bonding capacity. The course also explains how strong qualification results may help contractors demonstrate their capabilities and compete for additional work.
Learning Objectives: Upon completion of this topic, participants should be able to:
Explain how technology can support contractor compliance, safety, risk management, and business development.
Identify key criteria commonly used to evaluate and prequalify contractors and subcontractors.
Understand how licensing, insurance, safety, financial strength, and loss history affect contractor qualification.
Apply available tools and information to strengthen business practices and pursue additional project opportunities.
2. Insurance, Risk Transfer & Breach-of-Contract Avoidance
Description: Provides a practical review of insurance, contractual risk transfer, and common breach-of-contract exposures affecting contractors. Topics include general liability coverage and exclusions, Utah's statute of repose, occurrence definition, wrap-up programs (OCIP/CCIP), captive insurance, commercial auto considerations including vehicle and trailer titling, risk compartmentalization, prime and subcontract agreements, and common contractual pitfalls. The course also introduces builders risk, inland marine, workers' compensation and employers liability, cyber liability, employment practices liability, employee benefits liability, property, errors and omissions (including workmanship coverage), and directors and officers liability insurance.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify major insurance coverages and risk-transfer mechanisms used by contractors.
Recognize common coverage gaps, exclusions, and contractual obligations that can create uninsured exposure.
Understand how prime contracts and subcontract agreements can transfer or retain risk.
Apply practical insurance and contract-review practices to reduce breach-of-contract and financial exposures.
3. Fair Labor Standards Act: Employee & Subcontractor Compliance
Description: Reviews wage-and-hour requirements relevant to contractors, including minimum wage, overtime, exempt versus non-exempt employee classification, compensable drive time, piece-rate compensation, holiday and vacation pay considerations, and employee (W-2) versus independent contractor (1099) classification.
Learning Objectives: Upon completion of this topic, participants should be able to:
Understand core wage-and-hour requirements affecting construction employers.
Distinguish exempt and non-exempt employee classifications.
Recognize factors affecting employee versus independent contractor classification.
Implement employment practices that reduce the risk of audits, penalties, and back-wage liability.
4. OSHA Safety & Compliance 101
Description: Provides an overview of key OSHA construction safety requirements, including the Focus Four/Fatal Four hazards: falls, struck-by, caught-in/between, and electrical hazards. Additional topics include multi-employer worksite responsibilities, recordkeeping, personal protective equipment (PPE), Safety Data Sheets (SDS), and practical methods for protecting employees and subcontractor personnel.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify major construction hazards addressed by OSHA's Focus Four.
Understand basic multi-employer, recordkeeping, PPE, and SDS responsibilities.
Recognize practical methods for documenting safety compliance.
Apply safety training, inspections, SDS management, and written safety programs to reduce workplace hazards.
5. DOT Compliance for Contractors
Description: Explains when U.S. Department of Transportation & Utah DOT requirements may apply to contractors, including contractors that do not consider themselves trucking companies or that primarily operate intrastate. Training addresses applicable vehicle-weight thresholds, Utah DOT requirements, and employer and driver obligations when operations fall within DOT jurisdiction.
Learning Objectives: Upon completion of this topic, participants should be able to:
Recognize when contractor vehicles and operations may be subject to DOT requirements.
Identify basic employer, vehicle, and driver compliance responsibilities.
Understand applicable Utah-specific requirements discussed in the course.
Use practical compliance tools and procedures to reduce DOT-related violations.
6. Hiring Legally Authorized Employees & Workers
Description: Reviews employer obligations relating to legally authorized workers, including the Immigration Reform and Control Act (IRCA), Utah hiring requirements, E-Verify, Form I-9 requirements and updates, anti-discrimination considerations, and risks to upper tier contractors involving unauthorized workers employed by their subcontractors.
Learning Objectives: Upon completion of this topic, participants should be able to:
Understand employer responsibilities under IRCA and applicable Utah hiring requirements.
Explain basic Form I-9 and E-Verify compliance responsibilities.
Recognize and avoid discriminatory hiring practices.
Identify practical steps when a contractor discovers potential unauthorized-worker issues involving a subcontractor.
7. Safety for Success: Using Experience Modification, TRIR & Safety Record to Win More Bids
Description: Explains the workers' compensation experience modification factor, how it is developed, the difference between credit and debit experience modifications, and how safety performance can affect workers' compensation costs. The course also reviews Total Recordable Incident Rate (TRIR) and how safety metrics may influence contractor prequalification and bidding opportunities.
Learning Objectives: Upon completion of this topic, participants should be able to:
Explain the purpose and basic operation of the experience modification factor.
Identify practices that may improve safety performance and workers' compensation results.
Understand TRIR and its role in evaluating contractor safety performance.
Use safety metrics and records to strengthen prequalification and bidding opportunities.
8. What Every Contractor Needs to Know About Hiring & Managing Employees
Description: Provides a high-level overview of major employment laws affecting contractors, including FLSA, IRCA, EEO requirements, ADA, USERRA, OSHA, workers' compensation, FMLA, and ACA. The course discusses employer-size thresholds, policies and procedures, and the role of a well-written employee handbook in supporting consistent employment practices.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify major employment laws that may apply to construction employers.
Recognize employee-count thresholds and other factors affecting applicability.
Implement policies and procedures that support compliance and reduce employment-related risk.
Understand how an employee handbook can help establish and communicate consistent workplace expectations and practices.
9. Bonding for Contractors 101
Description: Introduces contractors to construction bonding, why bonds may be required on certain projects, how bonds differ from insurance, how bond claims can affect a contractor, and factors considered by surety underwriters.
Learning Objectives: Upon completion of this topic, participants should be able to:
Explain what construction bonds are and why they may be required.
Distinguish bonding from traditional insurance.
Understand the basic process for obtaining bonds.
Identify financial, operational, and underwriting factors that can affect bond pricing and capacity.
10. Construction Contracts 101
Description: Provides contractors with a practical overview of prime/general contractor agreements and subcontract agreements. Training focuses on key contract provisions, responsibilities of the parties, common contractual risks, and allocation of risk among owners, general contractors, and subcontractors. Topics include scope of work, payment, insurance, indemnification, change orders, warranties, delays, disputes, termination, and contractual risk transfer.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify the parties and responsibilities within prime contracts and subcontract agreements.
Explain important provisions involving scope, payment, change orders, scheduling, warranties, termination, and dispute resolution.
Recognize indemnification, hold-harmless, defense, additional insured, and waiver-of-subrogation requirements.
Understand how contractual insurance requirements relate to actual insurance coverage.
Identify contract language that may create unintended legal, financial, or insurance obligations.
Understand flow-down provisions and the importance of written subcontract agreements.
Apply basic contract-review practices before signing agreements or beginning work.
11. Utah Construction Lien Law Updates
Description: Provides an overview of Utah construction lien laws and the requirements for preserving and enforcing lien rights. Topics include preliminary notices, the Utah State Construction Registry (SCR), construction lien filings, deadlines, payment considerations, documentation, and common mistakes that can impair or eliminate lien rights.
Learning Objectives: Upon completion of this topic, participants should be able to:
Explain the purpose and basic requirements of Utah construction lien laws.
Identify construction participants who may have lien rights.
Describe the role of the Utah State Construction Registry and related notice requirements.
Identify preliminary-notice and filing deadlines.
Recognize procedural requirements for preserving and enforcing lien rights.
Understand how payments and project documentation can affect lien rights.
Identify common mistakes that may result in loss or impairment of lien rights.
12. Payroll & Unemployment Insurance Basics
Description: Provides contractors and construction business owners with a practical overview of payroll and unemployment insurance requirements, emphasizing Utah employer obligations. Topics include payroll setup, worker classification, payroll records and taxes, unemployment insurance, Utah Department of Workforce Services (DWS) registration, wage reporting, and employer contributions.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify basic federal and Utah payroll requirements applicable to contractors.
Explain how employee and independent contractor classification affects payroll and unemployment obligations.
Recognize common payroll taxes and employer withholding responsibilities.
Understand when registration with the Utah Department of Workforce Services may be required.
Explain basic unemployment insurance reporting and contribution responsibilities.
Maintain accurate payroll, wage, and employment records.
Recognize common compliance mistakes and practices that can reduce penalties and reporting problems.
13. Retirement Plans for Employers & Employees
Description: Provides contractors and construction business owners with an overview of retirement plan options for owners and employees. Topics include Traditional and Roth IRAs, SEP IRAs, SIMPLE IRAs, 401(k) plans and other qualified plans; contribution structures; tax considerations; IRS and ERISA compliance; plan administration and fiduciary responsibilities; and relevant Utah requirements.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify common retirement plan options available to contractors and small businesses.
Explain potential recruitment, retention, tax, and retirement-saving benefits.
Distinguish employee deferrals, employer matching, and profit-sharing contributions.
Recognize key IRS and ERISA compliance, reporting, nondiscrimination, and fiduciary requirements.
Recognize Utah-specific requirements discussed in the course and their interaction with federal law.
Compare plan structures based on workforce, cost, administration, and business objectives.
Identify common compliance risks and when professional tax, legal, or retirement-plan assistance may be appropriate.
14. Employee Benefits: Options & Compliance Requirements
Description: Reviews employee benefit options contractors may offer, including group health, dental, vision, life, short-term disability, and long-term disability insurance. The course also addresses compliance considerations involving the ACA, COBRA and state continuation requirements, Internal Revenue Code Section 125, FMLA, HIPAA, USERRA, and Utah Code § 26B-3-909 relating to state contractors and employee/dependent health benefit plan coverage.
Learning Objectives: Upon completion of this topic, participants should be able to:
Identify common insured employee benefit options and their basic purposes.
Understand how benefit offerings can support employee recruitment and retention.
Recognize major federal and Utah compliance requirements discussed in the course.
Identify common administrative and compliance risks associated with offering or managing employee benefits.
15. Construction Job Costing for Success
Description: Introduces contractors to job-costing fundamentals and their use in improving profitability and financial control. Participants learn to track labor, materials, equipment, subcontractor costs, overhead, and other project expenses; compare estimated or budgeted costs with actual results; identify cost overruns; and use completed-job information to improve estimating, bidding, and management decisions.
Learning Objectives: Upon completion of this topic, participants should be able to:
Explain the purpose of job costing and its importance to construction profitability.
Identify major project cost components, including labor, materials, equipment, subcontractors, and overhead.
Track and allocate costs to individual projects and cost categories.
Compare estimated, budgeted, and actual costs to evaluate project performance.
Recognize cost overruns and profit erosion before they materially affect profitability.
Calculate basic project profitability, including gross profit and gross profit margin.
Use completed-job cost information to improve future estimates, bids, and budgets.
Apply job-cost reports to pricing, productivity, staffing, and project-management decisions.
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