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Under Pressure
Preventing Burnout, Managing Stress, & Protecting Your Business
Running a construction business means managing deadlines, cash flow, employees, subcontractors, and demanding customers. Learn practical ways to handle pressure, improve performance, and prevent burnout—at work and at home.
What You’ll Learn:
· Recognize Stress: Identify warning signs of stress and burnout before they affect your work and personal life.
· Handle Pressure: Use practical techniques to stay focused and respond effectively to unexpected problems and difficult situations.
· Improve Leadership: Manage reactions, communicate more effectively, and handle workplace conflict.
· Prevent Burnout: Set boundaries, manage workloads, and reduce unnecessary stress.
· Support Your Team: Recognize potential mental health and suicide warning signs in employees and coworkers.
· Know How to Respond: Learn practical steps to take when someone may be struggling or need help.
Take Back to Work:
· Simple stress-management techniques you can use during a busy workday.
· Strategies for better decision-making and managing competing demands.
· A personal action plan with realistic steps you can implement immediately.
Three-hour interactive course featuring practical exercises, construction-related scenarios, and tools you can use in both your business and personal life.
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