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Successful Remodels
This course follows the remodeling process from early design discussions through project closeout, with practical strategies for avoiding common problems along the way.
· Get Paid for Your Expertise: Set clear expectations and fees for design, estimating, and pre-construction services.
· Avoid Estimating Pitfalls: Follow a step-by-step process that accounts for existing conditions, unforeseen issues, labor, materials, overhead, and profit.
· Management Tools: Keep projects on track with effective scheduling, trade coordination, customer communication, and change-order procedures.
· Incorporate Energy Efficiency: Address applicable energy code requirements and practical efficiency improvements while balancing project scope, budget, and existing conditions.
· Finish Strong-The Last 5%: Manage punch lists, final inspections, warranties, and final payments to protect profitability and leave customers satisfied.
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