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From Schedule to Completion
Keeping Projects on Track

Strong projects start with a team that understands the process, expectations, and importance of good scheduling. This course covers practical ways to build better schedules, communicate changes, and keep projects moving when the unexpected happens.
· Schedule Specifications – The Good, the Bad, and the Ugly
Learn what makes a schedule useful, where schedules commonly fall apart, and how unclear expectations can create delays and frustration.
· Scheduling Best Practices – A Blueprint for Better Schedules and Better Projects
Review practical scheduling techniques that improve coordination, accountability, communication, and overall project performance.
· Documenting Changes – What to Do, When to Do It, and How to Do It
Understand why changes need to be documented, when documentation should occur, and how to communicate schedule impacts clearly—including from the owner’s perspective.
Attendees will leave with practical ideas they can use to improve scheduling, reduce misunderstandings, and help their teams manage projects more effectively.
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