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Warranty Callbacks
Find the Cost, Fix the Process
This hands-on course teaches builders and subcontractors how to track warranty callbacks, identify their cause, recover appropriate costs, and account for warranty expense in future bids.
Segment 1: Track the Callback
· Record callbacks by job, trade, date, actual cost, and supporting documentation.
· Identify whether the issue resulted from:
· Specification or selection
· Subcontractor workmanship
· Owner misuse or maintenance
· Code-related issues
Segment 2: Determine Responsibility
· Assign each callback to an appropriate recovery method:
· Back-charge
· Warranty reserve
· Improved scope or contract language
· Learn what documentation supports a back-charge or warranty claim.
· Use AI tools to organize callback data and identify recurring patterns.
Segment 3: Price Warranty Costs Into Future Work
· Calculate warranty expense as a percentage of revenue.
· Compare gross warranty costs with costs recovered from responsible parties.
· Add an appropriate warranty allowance or reserve to future estimates.
· Verify AI-generated calculations against source records and a calculator.
Utah Law Overview
Participants will also review:
· Utah Code § 78B-2-225 regarding time limitations for certain construction-related actions.
· Utah Code § 78B-4-513 regarding actions involving defective construction.
The course provides general educational information and is not legal advice.
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