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PERFORM LIKE THE BOSS 
WHAT SMART CONTRACTORS ARE DOING TO DEVELOP 
THE NEXT GENERATION  

Instructor – Nic Bittle  

In Nic’s program Perform Like The Boss, Nic will walk you through what he has 
discovered is the main difference between the exiting construction worker and the 

emerging construction worker.  He will share with you what the smart contractors 

are doing to develop the next generation that will give them an edge over their 

competition. 

In this program you will learn: 

• The cost if we do not develop our workforce. 
• The 4 Core Competencies lacking in most of the workforce entering the industry 

today. 

• The necessary steps (how and when) one must take to develop our workforce. 

• Why traditional teaching styles are not effective on todays emerging workforce. 

• The 3 mistakes we are all making with our current training. 

• The one critical change a contractor must first make before beginning the process 
of developing their workforce to perform like the boss. 

• How to identify and develop the next leaders of our industry early in their career. 

• How to go on the offensive in regards to capturing more market share. 

• How to recruit the top talent for our industry. 

 

Target Audience – Company Owners/Executive Leadership 
Duration – Four Hours 
	


