Robert Warcup
While working in the construction industry, Rob Warcup was fortunate to take part in a lean construction pilot program that emphasized efficiency and competitive excellence.  He quickly realized the power of lean and helped lead his regional team to a $16M savings by applying lean principles in a production housing environment.  Since then, Rob has completed a PhD where he emphasized lean construction for his dissertation.  He currently teaches Project Management, Job Site Management, Construction Safety, and Estimating for the Construction Management program at Utah Valley University. Additionally, he teaches project management for DOPL and consults/trains local and national construction firms in lean construction.
