BRENT KOPLIN
Managing Partner | Insurance Executive | Agency Leader
Salt Lake City, Utah

PROFESSIONAL PROFILE
Insurance executive and agency leader with 34 years of experience in the insurance industry, including significant experience on both the insurance carrier and independent agency sides of the business.
Currently serving as Managing Partner of Summit Insurance Group, with responsibility for the agency's strategic and operational direction, including financial management, employment and personnel decisions, agency operations, business strategy, and carrier relationships.
Earlier in his career, Brent gained direct carrier experience with Great American Insurance Company, serving in both underwriting and marketing roles. This experience provides a valuable understanding of the insurance business from both the carrier and agency perspectives, including underwriting, risk selection, marketing, agency relationships, and business development.
Brent has also been actively involved in training individuals and companies in contractor licensing and pre-licensing, providing education and guidance to those entering or operating within the contracting industry.

PROFESSIONAL EXPERIENCE
SUMMIT INSURANCE GROUP
Managing Partner
Salt Lake City, Utah
As Managing Partner, responsible for the overall strategic and operational leadership of Summit Insurance Group.
Primary areas of responsibility include:
· Overall agency leadership and strategic planning
· Financial management, budgeting, profitability, and financial decision-making
· Employee recruitment, hiring, compensation, performance management, and development
· Development and implementation of agency policies and procedures
· Carrier relationships and strategic market management
· Business development and agency growth
· Oversight of agency operations and workflow
· Evaluation and implementation of technology and process improvements
· Regulatory and compliance oversight
· Development of long-term agency strategy and organizational objectives
· Building and maintaining relationships with insurance carriers and other industry partners

GREAT AMERICAN INSURANCE COMPANY
Underwriter / Marketing Representative
Earlier career
Served in both underwriting and marketing capacities, gaining valuable experience from the insurance carrier perspective.
Key experience included:
· Insurance underwriting and risk evaluation
· Risk selection and underwriting decision-making
· Working with insurance agents and agency partners
· Developing and maintaining agency relationships
· Insurance marketing and business development
· Representing the insurance carrier in the marketplace
· Developing an understanding of the relationship between carrier objectives and agency needs
This carrier-side experience has provided a strong foundation for understanding the insurance distribution system from both perspectives and has been particularly valuable in developing productive, long-term carrier relationships as an agency leader.

INDUSTRY TRAINING & EDUCATION
Brent has been involved in training individuals and companies in contractor licensing and pre-licensing, helping contractors and prospective contractors understand licensing requirements and prepare for the licensing process.
Training experience includes:
· Contractor licensing education
· Contractor pre-licensing preparation
· Training individuals entering the contracting industry
· Training companies and contractor organizations
· Providing practical education related to contractor requirements and business operations
This experience has further developed Brent's ability to communicate complex insurance and regulatory concepts in a practical and understandable manner.

CORE AREAS OF EXPERTISE
Insurance & Agency Leadership
· Independent Insurance Agency Management
· Strategic Planning
· Agency Operations
· Business Development
· Sales & Growth Strategy
Carrier Relationships
· Carrier/Agency Partnerships
· Market Development
· Underwriting Relationships
· Agency-Carrier Strategy
· Business Placement & Market Management
Financial & Organizational Management
· Financial Management
· Budgeting & Profitability
· Personnel Management
· Employee Development
· Performance Management
Insurance Expertise
· Underwriting
· Risk Selection
· Personal Insurance
· Commercial Insurance
· Client Relationship Management
· Insurance Compliance
Training & Education
· Contractor Licensing
· Contractor Pre-Licensing
· Professional Training
· Industry Education
Technology & Innovation
· Insurance Technology
· Process Improvement
· Artificial Intelligence & Business Technology
· Operational Efficiency

LEADERSHIP PHILOSOPHY
Brent's approach to agency leadership is centered on building strong relationships with employees, clients, and insurance carriers while maintaining a disciplined focus on profitability, accountability, service, and long-term growth.
His experience on both the carrier and agency sides of the insurance industry provides a unique perspective when evaluating markets, developing carrier relationships, and managing the needs of an independent insurance agency.

EDUCATION
Master of Business Administration (MBA)
Westminster College
Salt Lake City, Utah
Bachelor of Science (BS)
University of Utah
Salt Lake City, Utah

PROFESSIONAL EXPERIENCE SUMMARY
34 Years in the Insurance Industry
· Insurance Carrier Experience
· Independent Agency Leadership
· Underwriting Experience
· Marketing & Business Development
· Financial Management
· Personnel & Organizational Leadership
· Carrier Relationship Management
· Strategic Agency Management
· Contractor Licensing & Pre-Licensing Training
· Industry Education

