Securing Our Future Using Lean Construction

with Dennis Sowards - Presi
DATE: Thursday, May 17,2018

dent of Quality Support Services, Inc.

PLACE: Utah Career Center, 640 N. Billy Mitchell Road, Salt Lake City, UT84116

TIME: 7:00am-4:00pm
COST: $125.00
REGISTRATION DEADLINE: Monday, M

ay 14,2018

EDUCATION CREDIT VALUE: 8 Contractor & Plumber Professional Credit Hours

About the Course About Dennis Sowards

Lean Construction has been both hailed as the next big thing and
dismissed as a fad. However Dennis Sowards will clear the air and
set the record straight on why Lean Construction should be applied
to your everyday operations. He will use a straightforward approach
with real-life examples to show attendees how subcontractors can
apply Lean. This workshop will explore why Contractors should be
using Lean, the Principles of Lean, and the Tools for Lean. Dennis
will also show practical uses for Lean in Service and becoming a
leader in Lean implementation.

Attendees will learn why they should apply Lean, gain an under-
standing the principles of Lean, and how to use Lean in service.
Finally attendees will examine the tools for Lean using the 5 S's
Effectively, Doing Useful Muda Walks, Applying the Last Planner
System, and other useful Lean Tools.

Dennis Sowards is the President of Quality Support Services, Inc.
and has authored over 50 articles and publications on Lean
Construction. Dennis is an industry consultant with over 20 years of
improving quality and applying Lean in the Construction Industry
and over 35 years working with managers to improve quality and
productivity performance. He is an expert in 5S and Lean Produc-
tion, Total Quality Management, Visions/Strategy Facilitation,
Process Improvement and Root Cause Analysis, Customer and
Employee Loyalty Measurement, and Executive Scorecard. Dennis
has over 30 years of senior level experience with a record of
achievement in Continuous Improvement, Total Quality Manage-
ment, Industrial Engineering, and Management Consulting.
Dennis is a proven industry leader and consistently works to
update and improve the overall quality of the industry.
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