Old Mill Elementary – Every Child, Every Day!

Four Critical Questions of a PLC
1. What do we want each student to learn?

2. How will we know if each student is learning it?

3. How will we respond when a student is experiencing difficulty with learning it?

4. How will we respond if the student already knows it?

PLC Observation Form
Name:  ___________________ Date: _____Time:________

	Question

	Which PLC or PLCs did you visit?           Grade____________

	What artifacts or ongoing activities did you observe?

Observed

Not Observed

Notes:
· Agenda/Minutes form
· Norms reviewed
· Roles assigned (time keeper, note taker, norm tracker, leader)
· Review notes from last meeting
· All members prepared and participating

· Essential Standards are at the center of the discussion (by student, by standard)
· Mastery/Proficiency targets are set or discussed
· Review/update common pacing guide (Essential Standard Chart)
· Plan Interventions and enrichment based on data results
· Identify/discuss best instructional strategies for interventions/enrichments
· Identify/discuss best resources to use for instruction
· Identify/discuss how to track & share student data from Tier 2 to the team (use data protocol from Onenote)
· Develop or revise common formative assessment (pre, formative, post)
· Establish results indicators
· Calibrate scoring of assessments
· Analyze common assessments, data, or student work


	Amen’s: (What are some things your team is doing as well as or even better than the teams you observed?)

	Ah-ha’s: (What are some things your team is not doing well and needs to get going on asap and why?)


Old Mill Elementary - Every Child, Every Day!
PLC Gallery Walk Reflection/Goals

Goal 1:

Why is this important to the effectiveness of our team and student learning?

Implement By When (timeline):

Goal 2:

Why is this important to the effectiveness of our team and student learning?

Implement by when (timeline):
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