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IN SUMMARY

The network continues to proceed as planned for application and infrastructure development.  Each week eUtah staff are meeting with agencies and political subdivisions to discuss the capabilities of the network.  Just last month the City of Provo, the Division of Services for the Blind and Visually Impaired, the Department of Alcoholic Beverage Control, the University of Utah school of Business and Davis County spent time with network to learn more about eUtah. This has translated into a number of new service ideas as well as interaction with individuals and organizations that want to leverage the network to move more services to the Internet.  

To meet the ongoing demand, eUtah continues to look to hire the best available talent.  In this regard, the eUtah team welcomes the addition of Marc Campbell to the Creative Services team, Ben Dunford to the Marketing team and Lisa Screeton to the Management team. Marc has started with the network already and Lisa and Ben will join early next month as they finish with their previous commitments.

MARKETING

As indicated above, the marketing team has been very active over the last month.  The network rolled out two new services Related Principal Search (RPS) and Utah Personalized Plate Search (UPPS) .   Marketing contacted all customers who expressed an interest in the RPS service and sent a letter to all registered eUtah users informing them it had gone live.  The Department of Commerce call center was informed and given the URL so they could relay it to customers who call requesting information.  We anticipate this service to gain in popularity as the data available becomes more current from the Department of Commerce.

The UPPS was a popular site for the month of April ranking third behind the State Home Page and Business Entity Search.  This free service is expected to be highlighted in an upcoming Salt Lake Tribune Article. We have also continued to promote TLRIS application by attending the continuing education meetings of the Utah Independent Automobile Dealers Associations.  Altogether this year, marketing will attend four continuing education meetings to inform auto dealers about the service.

Representatives from the network attended the Smart Utah expo in Blanding.  We made contact with San Juan County representatives and many of the charming residents of Blanding.  A follow-up meeting with City of Provo has been scheduled for the first week of May to evaluate their current site and discuss partnering with them on some eGovernment services.  This contact came as a result of the networks presentation at the Chamber of Commerce’ Business to Business Expo in Provo.

The marketing staff continues work on preparing two focus groups to test several billboard messages.  The billboard campaign to promote eUtah is expected to run six months and will begin at the end of 2nd quarter this year.

DEVELOPMENT 

The Development Team has been focused on application development as outlined in the Projects section of this report.  

In addition to these projects, several previously completed projects required modification to meet new or expanded requirements form the agency.  The Tax Commission’s TLRIS and the Department of Public Safety’s MVR Batch and Interactive Services required modification as new legislation passed last session that increased the agencies requirements for tracking and providing access to these services.  Many of these modifications have been completed.

The Development team has also been adding additional network drives to support the growing need for storage.

CREATIVE SERVICES

The Creative Services Team recently completed work on the new Corporations Division web site and provided assistance in finalizing pages for posting on the Web.  Another site that received final approval and is ready for implementation is the new Legislative site.  Files have been provided to the Legislative Research team and training will begin soon on adding content to the design. The City of Logan design was posted in the test environment for initial approval from the committee as well.

The new eUtah front page and e-government services page was introduced in April featuring current news events relevant to the citizens of Utah.  Other pages that received attention with revised content include the Citizen Services, Business Services and Agency pages.  Creative services is paying particular attention to updating and revising content throughout eUtah and building in additional metadata and accessibility coding.

Utah Courts has asked the Creative Services team to provide some graphic assistance with their Online Court Assistance Program.  Work has already begun on the user interface.

Utah Criminal Justice Information System is an application being developed in cooperation with the Department of Public Safety and will allow easy access to criminal records for law enforcement.  Creative Services is building the user interface for this application.
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MONTH IN REVIEW
CONSOLIDATED FINANCIAL REPORT

Utah Interactive, Inc. 

   -unaudited report-


March 2000
YTD 2000

Revenues
$465,097
$1,344,230

Cost of Revenues
345,271
993,533

Gross Profit
119,826
350,697

Operating Expenses
93,313
305,659

Income (Loss) from operations
26,513
45,038

Other Income (Expense)
1,153
4,426

Net Income (Loss)
27,666
49,464
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PROJECT REPORT

COMPLETED!

Application     Agency

Application Description

    

Status


      

Automated Forms Submission System
Statewide Application
AFSS provides a reusable solution for receiving information collected in HTML forms.  HTML forms are easy to develop but typically require some programming on the server side to receive the data collection from the form.  With AFSS, you can configure your form to forward data collected from an HTML form to an email address to create a tab delimited file to load into a database.
This application is complete and we are currently responding to agency requests to implement.

Calendar System
Statewide Application
The state calendar system allows agencies to post events to the state home page while also making this information available on their agency website.  State agencies can access an easy-to-use web interface to post events and legal notices to citizens and businesses that want to know this information.  The upgrade to allow use on the InnerWeb has been completed and now these changes are being migrated to the production environment.
We continue to train and develop Agency side calendars for those interested in using the system.  We are currently reviewing the security requirements to tie in to the single login point for state employees.

Press Release System
Statewide Application
The state news release system has a similar design as the calendar system, so learning the interface is quick and easy.  State agencies can post press releases in a timely manner, as simply as cutting and pasting from an existing document.
We continue to train and develop Agency side press release areas for those interested in using the system.  

Credit Card API
Statewide Application
This Application Program Interface has been developed to allow applications that require secure authentication and authorization of credit card payments to easily connect and use this processor.  This API connects to the application and handles processing of credit card payments and can connect to an agency account, a Gateway account, or a centralized processing account.  The use of this API requires an agency and e-Utah to identify the most appropriate account to deposit transaction proceeds and establish linkage of this account to the Internet processor.  Any agency wanting to accept credit cards for payment on the Internet may use this API


The development of the core API is completed.  The Network is currently enhancing the service by adding a customized administrative interface.  Each implementation of the API may require a small amount of programming and testing to configure and implement the service. 

IFTA VAN Tax Filings
Utah State Tax Commission
This project allows users to upload IFTA tax filings to the state using the Gateway as a value-added network (VAN).  E-Utah has developed the transmission and acceptance of the files with customers and have transitioned the Tax Commission customers to the new service.
This application has been completed. These filings will be made on a quarterly basis.

Name Availability Search
Department of Commerce
This application allows users to search legally available business names in the State of Utah.  If a name appears available, the application will allow the user the opportunity to submit a name reservation form on-line.  Users may also get contact information on businesses that hold the desired or similar name.  This service application will aid the Department of Commerce by reducing the number of calls to check on name availability.
This application is live.

Title, Lien and Registration
Utah State Tax Commission
This Application allows Banks, Automobile Dealers and interested others to search Motor Vehicle records to assure that the vehicle is properly titled and unencumbered before a transaction occurs.  Recent changes in the law have required modifications to this application to allow access in accordance with the Drivers Privacy Protection Act.


This application is live.  New users are pre-authorized by the Tax Commission before access is granted.

Personalized Plate Lookup
Utah State Tax Commission
This application allows citizens to search available personalized plates and to create a sample image of the desired plate by choosing the type of plate, a specific special image and the desired message. If the plate is available, the customer will be able to create the documentation to reserve and order the plate.
This application is live.

Business Entity Search
Department of Commerce
This application allows users to ascertain the business type; status and business contact information of registered business in the State of Utah.  By searching on a specific name, a list of businesses will be provided that conforms to the request.  By selecting one of the found records, a detailed view of the record will result. 
This application is live.

Business Entity Certificates of Existence
Department of Commerce
This application will allow users to generate and receive a Certificate of Existence for a Business in the State of Utah.
This application is live. 

Hunting and Fishing Permit
Department of Natural Resources
This application allows users to select from available permits and purchase them on-line.  This application allows the purchase of multiple permits with a single transaction and generates a temporary permit immediately.  Permanent permits and licenses will be mailed to customers.  Users are able to pay the transaction with a credit card.
This application is currently live for fishing permits only.  We are in the process of preparing to make hunting licenses available when the legislation allowing online sales of small game, combination and deer tags becomes effective July 1, 2000.

Interactive MVR Search
Department of Public Safety
This project allows users to request MVR information through the network in real time.  The current MVR customers have expressed a strong desire to see this service come on-line as well as other customers who currently do not use Utah MVR lookups. Recent changes in the law have required modifications to this application to allow access in accordance with the Drivers Privacy Protection Act. 
This application is live.

Business Entity Lists
Department of Commerce
This application allows users to select predefined or customized lists of businesses registered in the State of Utah.  As a replacement of a manual process, customers will have more flexibility in the information they receive while reducing the time requirement of DOC staff.  This service would also allow users to subscribe to a service that would push the information to them at regular time intervals.


The initial design of this application is completed and will go live to customers when the data from the Department is updated.

Registered Principal Search
Department of Commerce
This application allows users to search on a specific name to see all the business entities with which they are associated.
This application is live.

On Line Shopping Cart Sales
Statewide Service
This shopping cart application will allow citizens and businesses to review inventory of agencies wishing to sell items and purchase items on the Internet.
The development on this application is complete and is currently working with agencies to implement.

IN DEVELOPMENT  . . .

Application     
Agency

Application Description

    Status


      Target Date
Digital Certificate Arbitration Module
Statewide Application
This Application Program Interface would allow a single application to accept Digital Certificates from a variety of Certification Authorities as long as the CA's follow a set of established guidelines in the issuance and verification of the certificate.


The initial design of the Certificate Gateway module has been completed and is in alpha testing with a variety of certificates
2nd Quarter 2000

Electronic Bill Presentment
Department of Human Services
This application will allow providers of community based services (i.e. Foster Families) to use the Gateway to edit and submit their voucher for services completed.  It will then alert caseworkers of the provider’s submissions and allow them to review, modify and approve the submissions and enter them electronically for payment.  This system will substantially decrease the turn around time for payment to community workers while reducing the administrative overhead for the agency.  
The initial design and application prototype has been completed.  Modifications and enhancements to the user interface are in agency review.
2nd Quarter 2000

Yee Haw Search Engine
Information Technology Services
The new version of YeeHaw has been implemented on the e-Utah site. e-Utah has provided the technical writing resources to assist in the documentation of the YeeHaw Search Engine which will help agencies and the Gateway to better utilize the features of the product.
The first draft of the user documentation and the online help are in technical review.
2nd Quarter 2000

Uniform Commercial Code Search
Department of Commerce
This project would make available UCC search capability by providing access to an existing database of UCC information and explore the possibility of making images available as well.  
The timeline for this application may be modified.  Initially we anticipated being able to work with DOC on this application in the 2nd quarter.  Other Agency priorities may warrant a re-evaluation.
2nd Quarter 2000

Motor Vehicle Renewal
Utah State Tax Commission
This application would allow citizens to renew their automobile plates on-line.
We have completed a prototype of the application that has been reviewed and modified to meet the agencies expectations.  The coding of the application is now underway.


2nd Quarter 2000

Sample Plate Sales
Utah State Tax Commission
This application will allow citizens to purchase sample plates from the Utah State Tax Commission on-line with the use of a credit card.
This application will use the shopping cart infrastructure to support these sales.
2nd Quarter 2000

Annual Report Filing
Department of Commerce
This application will allow business entities to file their annual reports with the Division of Corporations through the Internet.  Most business entities are required to file an Annual Report to update their business record and pay a fee.  The current process is paper intensive and time sensitive.  The Internet application will prefill the form for the user with the most recent information on file and permit allowable modification and updates.  The application will incorporate validation and error checking to prevent common mistakes which slow processing.  The application will accept credit card payment of the filing fee and automatically calculate the appropriate charge.   
This project is still in the requirement/specification gathering stages.  This application will interface with the Utah Business Registration Center (see below) which is also currently in development and planning with the participation of several government agencies.  
2nd Quarter 2000

Utah Business Registration Center
Utah State Tax Commission / Department of Commerce
This application will integrate several online government services to facilitate a business registration filing at all levels of government within the State of Utah.
We have worked in partnership with the USTC and DOC to complete an initial design of this application.  We are currently developing a user interface prototype.


2nd Quarter 2000

Book Store Sales
Utah Historical Society (Division of the DCED)
This application would allow users to select and order items from the Utah Historical Society Book Store online.
The project will leverage the development already complete on the Online Shopping Cart Sales application.  We are currently defining the requirements and business rules to determine how the application can be customized to the agency’s needs.


2nd Quarter 2000

Unified Law Enforcement Project
Department of Public Safety
This application will allow Law enforcement officials to search across multiple law enforcement information systems and return results in one easy to use interface.
We have established a secure connection successfully with DPS’ systems and are now  in the process of developing a prototype of the application user interface.  
2nd Quarter 2000

IN PLANNING AND CONSIDERATION  . . .

Application     
Agency

Application Description

    Status


      Target Date
Quarterly Report Filing
Utah Insurance Department
This application will allow users to file a repetitive but complex quarterly report with the UID through the Gateway.
We have met with Insurance and have requested further documentation of the current process to continue specification definition.
TBD

License Renewal
Utah Insurance Department
This application would allow insurance companies to renew their licenses on line. 
We have met with Insurance and have requested further documentation of the current process to continue specification definition.
TBD

On Line Tuition Payments
Weber State
This application would use the Credit Card API and the Direct Debit Services to form a suite of payment options for students at Weber State.
This application is currently in the specification definition phase.
TBD

Surplus Property Sales
Department of Administrative Services
This shopping cart type application will allow citizens and businesses to review inventory of the surplus property facility and purchase items on the Internet.  
We are in the investigation phase of this project exploring ways to allow bidding type services.  We met with the Agency in early November to define the high level application requirements and are beginning to organize the market research efforts. 
2nd Quarter 2000

WebIFTA
Utah State Tax Commission
As the second phase of the IFTA tax filing application, this Web based version of the filing system will provide enhanced functionality to the users.  
The initial design of this application has been completed and is ready to be developed.  The Tax Commission has ranked this application lower than the TLR application and it has therefore been targeted for development in the 3rd quarter of 2000.
3rd Quarter 2000

211 Project
Multi-Agency
This application would create and allow users to search a web based information system about services that are available in each community.  This would be an ancillary service to a phone information system currently in planning.
We have been approached by the project 211 committee and are currently gathering user requirements.
TBD 

Death Certificate Search
Utah State Archives
This application would allow users to search for a specific individual death certificate that was prior to _____ and then retrieve the image of the actual death certificate.  
We have had an initial meeting with State Archives about this project.  The project will require linking an image file to an existing data source and the specific manner that it will occur is under investigation.
TBD

Book Store Sales
Department of Natural Resources
This application would allow users to select and order items from the DNR Book Store online.
This application is currently in the specification definition phase.
TBD

Drivers License Renewal
Department of Public Safety
This application would allow citizens who currently are able to mail in renewals to be able to complete the transaction online.
This application is currently in the specification definition phase.
TBD

Park Reservation
Department of Natural Resources
This application would allow users to select and reserve camp sites at the State Parks.
This application is currently in the specification definition phase.
TBD

On Line Tuition Payments
Weber State
This application would use the Credit Card API and the Direct Debit Services to form a suite of payment options for students at Weber State.
This application is currently in the specification definition phase.
TBD

Property Tax Payments
Utah Counties
This application would allow users to payproperty taxes online
This application is currently in the specification definition phase.
TBD

Interactive Voice Response
Statewide service
This technology would allow web based applications to be accessed from the telephone to give additional avenues for citizen and business access.
This technology is currently being evaluated for use in several applications.
TBD


WEBSITE ACCESSES

MARCH ACCESSES. .


Although the web traffic for the overall site was slightly lower than last month, service utilization and acceptance of new services remained high.  Personalized Plate lookup for the Tax Commission in its introductory month moved to third on the list of sites accessed on eUtah again reinforcing the desire of the public to access services online.  The Hunting and Fishing License application increased 47% over last month to issue just under 1000 fishing licenses for the April.
State of Utah Home Site

Hits



Accesses

Pre e-Utah



1,376,203*


143,840*

October




3,989,518


271,226

November



3,978,007


275,890

December



3,657,927


254,723

January




4,905,453


365,744

February



5,433,229


449,106

March




6,356,053


502,693

April




5,678,344


445,507

The Top Ten Pages

1. State Home Page

6.
Agency List

2. Business Entity Search

7.
Business Name Availability

3. Personalized Plate Lookup

8.
Working in Utah

4. Government

9.
Fishing OnLine

5. Calendar

10.
Working in Utah

* an average of the number of hits and accesses received from January 1999 to July 1999


SERVICE REQUESTS

In Process
Department of Human Services – Service Level Agreement (In review at agency)

Ready for UECC Action

Utah State Tax Commission Renewal Express – Addendum A

Department of Community and Economic Development - SLA

DCED Division of State History – Addendum A

Weber State University – SLA

Weber State University – Tuition Payments Addendum A


IN CLOSING

The past month has been very active and the development of the network is proceeding aggressively.  As we look ahead to many new service opportunities, the eUtah team will remain focused on making Utah the easiest state in the nation in which to do business.    As always, we welcome your thoughts and feedback.

I can be reached at 983-0275, extension 25 or email at ric@e-utah.org.

Respectfully Submitted,

Richard L Brown

Network General Manager
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		UII Trends		July-99		August-99		September-99		October-99		November-99		December-99		January-00		February-00		March-00

		Total Revenue		$   198,847.00		$   431,325.00		$   448,764.00		$   409,791.00		$   395,163.00		$   381,582.00		$   454,474.00		$   425,059.00		$   465,097.00

		Returned to Agencies		$   147,050.00		$   319,352.00		$   332,031.00		$   300,390.00		$   289,616.00		$   287,966.00		$   335,252.00		$   313,010.00		$   345,271.00

		Revenue for Operations		$   51,797.00		$   111,974.00		$   116,733.00		$   109,401.00		$   105,547.00		$   93,616.00		$   118,822.00		$   112,049.00		$   119,826.00

		Expenses		$   52,034.00		$   97,126.00		$   95,887.00		$   89,102.00		$   86,144.00		$   109,165.00		$   93,404.00		$   118,942.00		$   93,313.00
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