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IN SUMMARY

E-Utah has been active in implementing many of the new services and applications that have been developed and brought on-line over the past few months.  It has been exciting to see agencies register and attend training to use the Statewide Calendar and News Release System, for the credit card API to be implemented to assist citizens and businesses to use state government services and to accept over 100 tax filings in the first week of bringing the IFTA application on-line. 

Yet, these truly are just the beginning.  Significant strides have been made to bring additional services to the citizens of Utah in the fourth quarter of 1999.  Not only have key components of network infrastructure been enhanced but also several key services are scheduled to be introduced before the end of the year.  Agencies and political subdivisions are literally making inquiries to e-Utah on a daily basis to discuss and secure assistance in bringing services on-line.  The network is beginning to hit its stride to deliver e-Government.

MARKETING
E-Utah is pleased to announce that a Director of Marketing has been identified and hired.  Shelly Frohs will be joining the team on December 8, 1999.  Shelly has held leadership positions in marketing and advertising for both radio and print media.  Shelly has most recently been exposed to working in marketing government services through an Internet gateway while serving as a marketing executive in a State network similar to e-Utah.

Marketing has been involved in many meetings and planning sessions with agencies since the last report.  Meetings with the Department of Insurance, State Archives, Department of Workforce Services, Department of Natural Resources and the Department of Community and Economic Development have helped agencies understand more fully the resources of the network.  In fact, since the last meeting, several new potential applications have been identified for consideration and can be seen in the Project Report.  

Contacting customers for services currently in development has also been a focus.  Through close contact with these customers, applications can be created that truly meet the needs and desires of the users of the service.  

Marketing research has been completed on the Title, Lien and Registration Application for the Utah Tax Commission.  This research assisted in the design and search capabilities of the service as well as establishing recommended pricing for the service.  Please see the full report attached to this document.

The customer survey for the Department of Human Services has been distributed and the results are beginning to be returned.  We will work with the agency to analyze the feedback and make recommendations as we proceed with development of the Electronic Bill Presentment Application.

Marketing has also begun to work with outside associations to gather input from their constituents.  E-Utah conducted a focus group of legal professionals from across the state in conjunction with the Utah State Bar Association since many of the initial applications are applicable to this association.  E-Utah has also received input from citizens at a SmartUtah Expo in southern Utah.

DEVELOPMENT
The development team has been active creating both external applications and network infrastructure.  Applications such as the Title, Lien and Registration, Hunting and Fishing License, Business Entity, Name Availability and Electronic Bill Presentment have made significant progress and some are near completion. A review of the application list will summarize much of the progress made to all applications. 

Key components to the Premium Service Manager, an application that will allow subscribers to customize their interface to enhanced services, and the enhanced billing and reporting features have been completed.  These will allow users more control over information maintained about their use of network services, thus adding more value to the services of e-Utah. 

Enhancements to the e-Utah site server room will be nearing completion as the upgraded power and cooling systems are installed.  Once these services are completed, two servers will be brought on-line and added to the network resources.  These servers have been configured and are currently in limited use until full implementation can move forward.  The additional capacity of these servers will add sufficient capacity for the network to sustain the ongoing growth of applications and services for the foreseeable future.
CREATIVE SERVICES
The Creative Services team has been working on a number of projects for the state home site, and helping agencies that have requested assistance.  The state home page was recently BOBBY certified indicating accessibility acceptance for those using alternative methods of viewing the content of these pages.  In addition, the team is near completion of a text only version of the site as well as a linked site map to aid in navigation.  Other priorities currently in process are the redesign of the Business Services section, the Utah kids area and the addition of more ‘news’ information to the home page.

The new Utah Electronic Commerce Council site was completed and introduced to the UECC members.  The customer utilities site which gives agencies access to calendar administration, on-line service requests, infrastructure documentation and satisfaction surveys is near completion as well.

State agencies are making use of the creative resources of the network.  Currently six projects are currently underway or in the planning stages, ranging from total site redesign to creative consulting with agency staff.

The Creative Services efforts can also be seen in the application interface design.  As an integral part of the development process, the creative team assists in developing sample designs and mock ups for the agencies and customers to ‘see’ how an application will work so that key considerations are not overlooked and application development can be streamlined.


MONTH IN REVIEW
CONSOLIDATED FINANCIAL REPORT

Utah Interactive, Inc.


August 1999
YTD 1999

Revenues
$431,325
$638,216

Cost of Revenues
319,351
472,404

Gross Profit
111,974
165,812

Operating Expenses
97,126
226,574

Income (Loss) from operations
14,848
(60,762)

Other Income (Expense)
(3,699)
(4,009)

Net Income (Loss)
11,149
(64,771)


September 1999
YTD 1999

Revenues
$448,764
$1,086,980

Cost of Revenues
332,031
804,435

Gross Profit
116,733
282,545

Operating Expenses
95,887
322,461

Income (Loss) from operations
20,846
(39,916)

Other Income (Expense)
(2,407)
(6,417)

Net Income (Loss)
18,439
(46,333)

The last two months have shown steady utilization of network services.  Past experience has shown that utilization in October will drop slightly while both November and December will show significant reduction in existing services.  This is a recognized trend in utilization and should begin to rebound after the beginning of the year.  

Network expenses dropped slightly between August and September and will drop slightly more with the October financial report as supplies and equipment expenses diminish from start up.  However, the expenses will rise in November and December with the addition of a new developer in November and a Director of Marketing in December.  It is anticipated that the network will add an additional development resource and an additional member to the creative service team once suitable candidates are identified.
IN THE SPOTLIGHT

Utah Interactive, Inc.

· e-Utah staff facilitated user focus groups with members of the Utah Bar Association.

· e-Utah presented at the SmartUtah Expo.

· Weekly Calendar and News Release system trainings have been implemented.

· e-Utah staff presented to the State Webmasters Group about the Network

· e-Utah staff presented to WITAG about the services of the Network


PROJECT REPORT

COMPLETED!

Application     Agency

Application Description

    Status


      Completion Date

Automated Forms Submission System
Statewide Application
AFSS provides a reusable solution for receiving information collected in HTML forms.  HTML forms are easy to develop but typically require some programming on the server side to receive the data collection from the form.  With AFSS, you can configure your form to forward data collected from an HTML form to an email address.
This application is complete and we are currently responding to agency requests to explore an option to gather and supply information in a tab delimited format for interaction with a database.
3rd Quarter 1999

Calendar System
Statewide Application
The state calendar system allows agencies to post events to the state home page while also making this information available on their agency website.  State agencies can access an easy-to-use web interface to post events and legal notices to citizens and businesses that are wanting to know this information.
We continue to train and develop Agency side calendars for those interested in using the system.  Additional functionality is also being added to allow the system to be used on the InnerWeb and reviewing the security requirements to tie in to the single login point for state employees.
3rd Quarter 1999

Press Release System
Statewide Application
The state news release system has a similar design as the calendar system, so learning the interface is quick and easy.  State agencies can post press releases in a timely manner, as simply as cutting and pasting from an existing document.
We continue to train and develop Agency side press release areas for those interested in using the system.  Additional functionality is also being added to allow the system to be used on the InnerWeb and reviewing the security requirements to tie in to the single login point for state employees.
3rd Quarter 1999

Credit Card API
Statewide Application
This Application Program Interface has been developed to allow applications that require secure authentication and authorization of credit card payments to easily connect and use this processor.  This API connects to the application and handles processing of credit card payments and can connect to an agency account, a Gateway account, or a centralized processing account.  The use of this API requires an agency and e-Utah to identify the most appropriate account to deposit transaction proceeds and establish linkage of this account to the Internet processor.  Any agency wanting to accept credit cards for payment on the Internet may use this API


The development of the core API is completed.  Each implementation may require a small amount of programming and testing to configure and implement the API appropriately.  Currently this API is in use for the Department of Administrative Services, Division of Purchasing and is being implemented into the Hunting and Fishing Permit application.
4th Quarter 1999

IFTA VAN Tax Filings
Utah State Tax Commission
This project allows users to upload IFTA tax filings to the state using the Gateway as a value-added network (VAN).  E-Utah has developed the transmission and acceptance of the files with customers and have transitioned the Tax Commission customers to the new service.
This application has been completed, tested and accepted by the agency.  In the first week of November, this application accepted nearly 200 filings.
4th Quarter 1999

IN DEVELOPMENT  . . .

Application     
Agency

Application Description

    Status


      Target Date
Business Entity Lists
Department of Commerce
This application will allow users to select predefined or customized lists of business registered in the State of Utah.  As a replacement of a manual process, customers will have more flexibility in the information they receive while reducing the time requirement of DOC staff.  This proposed premium service would also allow users to subscribe to a service that would push the information to them at regular time intervals.
We have met with the DOC and outlined the high level design of this application.  The database design and initial searching functions have been developed.
4th Quarter 1999

Business Entity Search
Department of Commerce
This application will allow users to ascertain the business type, status and business contact information of registered business in the State of Utah.  By searching on a specific name, a list of businesses will be provided that conforms with the request.  By selecting one of the found records, a detailed view of the record will result.  There is the potential of a premium services by allowing users to get a list of the registered agent, directors, and officers of the business.  
The initial design and database query for this application has been completed.
4th Quarter 1999

Electronic Bill Presentment
Department of Human Services
This application will allow providers of community based services (i.e. Foster Families) to use the Gateway to edit and submit their voucher for services completed.  It will then alert caseworkers of the provider’s submissions and allow them to review, modify and approve the submissions and enter them electronically for payment.  This system will substantially decrease the turn around time for payment to community workers while reducing the administrative overhead for the agency.  
The initial design and application prototype has been completed.  Modifications and enhancements to the user interface have begun as a result of the initial feedback from agency personnel.  Marketing has recently received approval from the agency to conduct research to gather input from the end user into the design and implementation.
4th Quarter 1999

Hunting and Fishing Permit
Department of Natural Resources
This application will allow users to select from thirteen available permits and purchase them on-line.  This application will allow the purchase of multiple permits with a single transaction and the generation of a temporary permit immediately.  Permanent permits and licenses will be mailed to customers.  Users will be able to pay the transaction with a credit card, direct debit may be added in future upgrades.
The initial design of this application has been completed and development is underway.  Since this project is a high profile project and has the potential to impact many citizens, the project has received a high priority for development.  
4th Quarter 1999

Interactive MVR Search
Department of Public Safety
This project will allow users identified as eligible through the Department of Public Safety to request MVR information through the network in real time.  The current customers have expressed a strong desire to see this service come on-line as well as other customers who currently do not use Utah MVR lookups. 
This project continues to be slowed due to the Department of Safety's migration to a new server.  Last month e-Utah and DPS established connectivity to the old system through the mainframe at ITS.  DPS is working to create an application resource on the mainframe to allow the MVR data to be sent to e-Utah.  There has been concern expressed that any additional load on the existing system to support the interactive application could be problematic.  Progress has been made on the migration and we are continuing to pursue both avenues to bring this application to fruition.
4th Quarter 1999

Name Availability Search
Department of Commerce
This application will allow users to search legally available business names in the State of Utah.  If a name appears available, the application will allow the user the opportunity to submit a name reservation form on-line.  Users may also get contact information on businesses that hold the desired or similar name.  This service application will aid the Department of Commerce by reducing the number of calls to check on name availability.
The name search function has been created and is currently being modified by the Creative Services team.  The application will incorporate the business rules in the State of Utah to assist the user in making the appropriate decisions while requesting or reserving a name.  
4th Quarter 1999

Title, Lien and Registration
Utah State Tax Commission
This Application will allow Banks, Automobile Dealers and interested others to search Motor Vehicle records to assure that the vehicle is properly titled and unencumbered before a transaction occurs.  Users will be able to search by license plate number, vehicle identification number or registered name.  To meet the needs of Tax Commission customers, this application will allow two levels of access.

This application will not only serve the needs of the customers by providing enhanced service but will significantly reduce the strain on the Utah State Tax Commission staff handling these information requests.
This application has been developed and is in beta testing with the agency.  Connectivity issues have been resolved, the requested functionality has been developed and market research has been completed.  It is anticipated that this will be a premium service and will be reviewed by the UECC.
4th Quarter 1999

Uniform Commercial Code Search
Department of Commerce
This project would make available UCC search capability by providing access to an existing database of UCC information and explore the possibility of making images available as well.  This database search is in internal alpha testing.
The initial search function of this application has been completed.  The search allows users to search the Department of Commerce's UCC database but does not currently allow access to the images associated with the file.  Meetings with the Corporation Division have verified their desire to have the Gateway offer this access but it will require the resolution of connectivity to the images.  This service is targeted to be a premium service.
4th Quarter 1999

Personalized Plate Lookup
Utah State Tax Commission
This application allows citizens to search available personalized plates and to create a sample image of the desired plate by choosing the type of plate, a specific special image and the desired message. If the plate is available, the customer will be able to create the documentation to reserve and order the plate.
This application was developed in tandem with the Title, Lien and Registration application since both rely on the same connectivity for operation.  The initial development of the application has been completed and is in beta testing.  Once the application has been tested, reviewed by the UECC and received agency signoff, it can be made live.
4th Quarter 99

Yee Haw Search Engine
Information Technology Services
It is our intention to implement the new Yee Haw search engine as soon as it is available.
We are working with ITS to assist in the documentation of the YeeHaw Search Engine to assist agencies and the Gateway to better utilize the features of the product.
4th Quarter 1999

IN PLANNING AND CONSIDERATION  . . .

Application     
Agency

Application Description

    Status


      Target Date
Annual Report Filing
Department of Commerce
This application will allow business entities to file their annual reports with the Division of Corporations through the Internet.  Most business entities are required to file an Annual Report to update their business record and pay a fee.  The current process is paper intensive and time sensitive.  The Internet application will prefill the form for the user with the most recent information on file and permit allowable modification and updates.  The application will incorporate validation and error checking to prevent common mistakes which slow processing.  The application will accept credit card payment of the filing fee and automatically calculate the appropriate charge.   
We have met with the Department of Commerce and created a high level design for the project.  
1st Quarter 2000

Motor Vehicle Renewal
Utah State Tax Commission
This application would allow citizens to renew their automobile plates on-line.
We are currently exploring a prototype design to identify potential barriers to application rollout.
1st Quarter 2000

License Renewal
Utah Insurance Department
This application would allow insurance companies to renew their licenses on line. 
We have met with Insurance and have requested further documentation of the current process to continue specification definition.
1st Quarter 2000

Quarterly Report Filing
Utah Insurance Department
This application will allow users to file a repetitive but complex quarterly report with the UID through the Gateway.
We have met with Insurance and have requested further documentation of the current process to continue specification definition.
1st Quarter 2000

Digital Certificate Arbitration Module
Statewide Application
This Application Program Interface would allow a single application to accept Digital Certificates from a variety of Certification Authorities as long as the CA's follow a set of established guidelines in the issuance and verification of the certificate.
We are currently looking at options relative to this service which include evaluating and recommending a certification standard as well as building and buying considerations.
2nd Quarter 2000

Sample Plate Sales
Utah State Tax Commission
This application will allow citizens to purchase sample plates from the Utah State Tax Commission on-line with the use of a credit card.
This is a straight forward application that will use the credit card infrastructure already developed.  The project has a lower priority since it has a small targeted audience and will not readily decrease an existing workload.  However, this effort could allow the Tax Commission to pilot Internet credit card transactions.
2nd Quarter 2000

Surplus Property Sales
Department of Administrative Services
This shopping cart type application will allow citizens and businesses to review inventory of the surplus property facility and purchase items on the Internet.  
We are in the investigation phase of this project exploring ways to allow bidding type services.  We met with the Agency in early November to define the high level application requirements and are beginning to organize the market research efforts. We are in the investigation phase of this project exploring ways to allow bidding type services.
2nd Quarter 2000

Unified Law Enforcement
Department of Public Safety
This application will allow Law enforcement officials to search across multiple law enforcement information systems and return results in one easy to use interface.
We have met with the Department of Public Safety and are currently gathering system requirements and user specifications.  This project will use a variety of technologies including virtual private network(s) and XML.
2nd Quarter 2000

WebIFTA
Utah State Tax Commission
As the second phase of the IFTA tax filing application, this Web based version of the filing system will provide enhanced functionality to the users.  
The initial design of this application has been completed and is ready to be developed.  The Tax Commission has ranked this application lower than the TLR application and it has therefore been targeted for development in the 2nd quarter of 2000.
3rd Quarter 2000


WEBSITE ACCESSES

OCTOBER ACCESSES. .

e-Utah is currently gathering site statistics for the State of Utah home page and subsequent pages and refining the process for reporting meaningful information to the UECC.  This process will be complete for reporting this information in the next General Managers Report.


SERVICE REQUESTS

Department of Natural Resources – Service Level Agreement

Hunting and Fishing License Application Addendum A – Department of Natural Resources

Business Name Availability Look-up Addendum A – Utah Department of Commerce

Personalized Plate Lookup Application Addendum A – Utah State Tax Commission

Title Lien and Registration Application Addendum A – Utah State Tax Commission

Department of Human Services – Service Level Agreement


IN CLOSING

The past two months have been very active and the development of the network is proceeding aggressively and generally on target.  Although some specific applications have not proceeded as quickly as was originally expected, others have been developed more rapidly that initially targeted.  As always, we welcome your thoughts and feedback.

I can be reached at 983-0275, extension 25 or email at ric@e-utah.org.

Respectfully Submitted,

Richard L Brown

Network General Manager
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