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PRODUCT DEVELOPMENT
The Utah Interactive product development team continues to seek new opportunities with new local/state government agencies and facilitate the rollout of new applications with current government partners.  

In 1Q 2004, much attention was been focused on negotiating large core application re-writes (as well as enhancements to existing applications) to provide more features/functionality and long term stability.   Examples include Wildlife Resources’ agent and consumer hunting & fishing sales and DMV’s Renewal Express systems.  The goals in both cases are to create a better and more stable platform to serve the growing and future customer bases of both services.

In terms of new services, UI has been chosen to work on the Utah Tax Commission’s new streamlined sales tax initiative TC61 project.  This is very complex application that facilitates the filing and payment of sales tax in the State (Utah will be among the first to roll out an online service in line with this sweeping national tax change).  Also, UI is working diligently to complete Utah GovPay, a new State wide enterprise “plug-and-play”  payment  system.
Project Pipeline Report

	Launched
	 
	 

	Agency
	Project
	Agency Launch

	Lt. Gov 
	Website Design
	13-Jan-08

	Tax
	TaxExpress 2003
	17-Jan-08

	DWR
	HFLO Modification
	19-Feb-08

	Commerce
	RPS Re-write - client for Web Service
	24-Mar-08

	Commerce
	BEL Re-write - client for Web Service
	24-Mar-08

	DPS
	Department Site Re-design
	April

	Enterprise
	OSBR - Remove FEIN
	27-Apr-04

	Health
	Childrens Health Insurance Program & PCN update 
	3-May-04

	 
	 
	 

	Testing – Q&A
	 
	 

	Agency
	Project
	Estimated Launch

	Commerce, DOPL
	Licensee Lookup & Verification (LLV) System 2.0 
	April

	Lt. Governor
	Lobbyist Registration, Reporting and Search 2.0
	April

	DPS
	Record Holder MVR
	April

	Tax
	Sales Tax Fillings System 2.0 (stream line sales tax)
	July

	Agriculture
	Utah Gov Pay
	July

	West Valley City 
	Citation Payment
	July

	 
	 
	 

	Development
	 
	 

	Agency
	Project
	Estimated Launch

	DWR
	AHFLO Enhancements (Agent Hunting & Fishing Sales)
	May

	Tax
	Renewal Express 2.0
	Aug

	Enterprise
	Utah GovPay
	May

	DOC
	ABR Enhancements 3.0 (Annual Business Renewal)
	May

	 
	 
	 

	Define Project
	 
	 

	Agency
	Project
	Estimated Launch

	Commerce, DRE
	Real Estate Renewal
	May

	Enterprise
	Seniors.utah.gov
	June

	Enterprise project
	OneStop Business Registration - City Integration 
	ongoing

	Enterprise
	Business.utah.gov 2.0
	June

	Insurance
	Captive Insurer – web portal
	May

	DOPL
	Professional Licensee Change Notification
	July

	 
	 
	 

	Project Evaluation
	 
	 

	Agency
	Project
	Estimated Launch

	UDOT
	Utah Gov Pay
	July

	UVSC
	Validation of vehicle emissions certificates
	July

	Agriculture
	Website Design
	July

	DWR
	Hunting & Fishign License Online 2.0
	November

	Enterprise
	Careers.utah.gov
	December



MARKETING
In keeping with UI’s 2004 E-Gov Implementation Plan, we have hired a new Customer Development Manager, David Dahle, to increase online adoption of Utah.gov and its available services.   David brings with him a background in PR/marketing and operational management in the technology industry.  He was most recently employed by a highly regarded PR/marketing firm, Vanguard Media Group, where he was in charge of technology sector business development.  We are very excited about what we believe will be David’s very positive contribution to our customer marketing  and development strategy.

PRESS ACTIVITY - 1Q

Utah.gov and UI’s private partnership with the State of Utah was cited in the Center for Digital Government’s “2003 Best of the Web, Best in Breed” and “Essential Partnerships:  A Guide to the Successful Creation of Public-Private Partnerships” reports released in late 2003.  Both rated Utah.gov and Utah Interactive at the top for “exceptional management, functionality, and affordability.”

In 1Q, Our press release touting Utah.gov’s top placement in the Center for Digital Government’s “Best of Breed” and “Best Public/Private Partnership” reports were picked up by the local Deseret News and several national online publications.
Index of Recent Media Stories about Utah.gov (not comprehensive)

1. How much human support does your website need? – CMSwire, APR 2004

2. Guide to Successful Public/private Partnerships Release – Center for Digital Government, JAN 2003

3. Utah Means Business – Government Technology, JAN 2004

4. New Report profiles best of breed in government and education websites – Center for Digital Government, DEC 2003

5. Headfirst into high tech – Deseret News, DEC 2003

6. Utah.gov wins web award – Deseret News, SEP 2003

7. Utah puts business registration  online – Utah Business & Industry (SL TRIB) 2003

8. Utah builds Biz License Portal – FCW.com, AUG 2003

9. Utah Launches 24-Hour E-Government  Chat Service – MATR, JUL 2003

10. Leadership, Process and People – Governing, JUL 2003

11. Utah.gov now 24/7 with live e-help – Deseret News, JUL 2003

12. Citizens & businesses participate in the 10-month transformation of Utah.gov – Digital IQ, JUN 2003

13. Utah extends e-gov contract – Washington Technology, MAY 2003

14. State Services – online – Deseret News, AUG 2002

WEBSITE ACCESSES

State of Utah –Utah.gov
Page Accesses

Visits
2004 (click on the month to link to a detailed report)

March
576,496

1,076,886

February
579,304

1,017,319

January
613,594

1,021,254

OPERATIONS 

Infrastructure

24/7 Service Delivery:

( In Q1 UI installed the Dynamic Redundant Environment (DRE) as the core of our redundant, 100% available service delivery.

(Increased  customer service capability; personnel expansion and reporting.

Track and Measure

(In Q1 UI began development of the Transaction Management Infrastructure (TMI), which will enable transaction consolidation, tracking and analysis.  

Enterprise Development

(Q1 has seen increased development in the Payment Engine arena.  This is poised to become an enterprise payment portal for the State of Utah.

(The DRE has been installed and setup positioning; live mirroring will begin in May, 04.

(Web Services has become even more integrated into our architecture in Q1.  The development paradigm has fully shifted in this quarter to completely Web Service centric design and implementation.

Service Levels

Coming soon.

Customer Service

Coming soon.

FINANCIAL PERFORMANCE 

CONSOLIDATED FINANCIAL REPORT

Utah Interactive, LLC

-unaudited report-

	
	
	

	
	1Q 2004
	YTD 2004

	Total Net Revenue
	1,218,609
	1,218,609

	Total Expenses
	781,140
	781,140

	Income (Loss) from operations
	437,469
	437,469

	Other Income (Expense)
	106
	106

	Net Income (Loss)
	437,575
	437,575



IN CLOSING

The past quarter has been very active particularly in the operational and product development realms.  As we look ahead to many new service opportunities, the Utah Interactive team will remain focused on making Utah the easiest state in the nation in which to do business.   As always, I welcome your thoughts and feedback.

I can be reached at 983-8412,or email at amy@utahinteractive.org.
Respectfully Submitted,
Amy Sawyer

General Manager
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