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PRODUCT DEVELOPMENT
The Utah Interactive product development team continues to seek new opportunities with new local/state government agencies and facilitate the rollout of new applications with current government partners.  

In 1Q 2004, much attention was been focused on negotiating large core application re-writes (as well as enhancements to existing applications) to provide more features/functionality and long term stability.   Examples include Wildlife Resources’ agent and consumer hunting & fishing sales and DMV’s Renewal Express systems.  The goals in both cases are to create a better and more stable platform to serve the growing and future customer bases of both services.

In terms of new services, UI has been chosen to work on the Utah Tax Commission’s new streamlined sales tax initiative TC61 project.  This is very complex application that facilitates the filing and payment of sales tax in the State (Utah will be among the first to roll out an online service in line with this sweeping national tax change).  Also, UI is working diligently to complete Utah GovPay, a new State wide enterprise “plug-and-play”  payment  system.
Project Pipeline Report

	Launched
	 
	 
	 

	Agency
	Project
	Application Description
	Agency Launch

	Lt. Gov 
	Web Design
	Web design completed for Lt. Gov. website
	13-Jan-04

	Tax
	TaxExpress 2003
	Improve validation and functionality and eliminate IVR.  Increase user base.
	17-Jan-04

	DWR
	HFLO Modification
	Update to include application enhancements
	19-Feb-04

	Commerce
	RPS Re-write (client for Web Service)
	Commerce Web Service & addition of credit card payment accepted
	24-Mar-04

	Commerce
	BEL Re-write (client for Web Service)
	Commerce Web Service & addition of credit card payment accepted
	24-Mar-04

	DPS
	Web Design
	Web site and site architecture completed for DPS.
	15-Apr-04

	Enterprise
	OSBR - Remove FEIN
	285 users in que to get an FEIN.
	28-Apr-04

	DOH
	CHIP/PCN enhancements
	 
	01-May-04

	Commerce, DOPL
	Licensee Lookup & Verification (LLV) System - Phase II Feature Enhancements
	User able to search for a professional licensee and generate a verification that the license is in good standing.   Phase II -- changing format to match offline form and add missing field.  Moving to 100% adoption - with format and functionality change.
	01-May-04

	DWR
	AHFLO update
	Update db functionality
	22-May-04

	DWR
	HFLO enhancement
	Small enhancement to application.
	22-May-04

	DPS
	Record Holder MVR
	Allows individuals to obtain a MVR record
	09-Jul-04

	Enterprise
	OSBR: Update for Tax and DWS
	Tax: legislative changes for streamline sales tax.  DWS: Add issuance of UI account.
	02-Jul-04

	Tax
	Sales Tax Fillings System 2.0 (stream line sales tax)
	Overhaul the TC71 application to a TC71 and TC61 filing system that accommodates the online sales tax filing law recently passed.  
	02-Aug-04

	UVSC
	Real time validation of vehicle emissions certificates
	Utah Valley State College (UVSC) is interested in integrating a real time validation of vehicle emissions certificates with their online parking permit system. This will provide convenience to your students, reduce workload internally, and streamline the online option. 
	02-Aug-04

	 
	 
	 
	 

	QA
	 
	 
	 

	Agency
	Project
	Application Description
	Estimated Launch

	Logan City
	OSBR - City Integration 
	Adding new cities to the OSBR application.  Create a pre-filled PDF for the business application and data export for the city.  Standard city business application template (3 to choose from), added into registration success page, and export format have been established.  
	Aug

	Tax
	Renewal Express 2.0
	Improve validation and functionality. 
Citizen Facing Updates:
• A new, easier to use interface
• A process for update address information to allow those who have moved to renew online

Internal Updates:
• Allows for a real-time validation of safety and emissions information according to vehicle
• Allows for the discontinuation of certificates in the majority of cases
• Enhanced administrative functions for better troubleshooting
• Rich reporting capability for easy access to adoption rates and abandonment statistics
	Aug 15

	Lt. Governor
	Lobbyist Registration, Reporting and Search
	 
	Sept

	West Valley City 
	Citation Payment
	first citation application
	Sept

	Agriculture
	Web Payment Service
	web service for payments - application dev on HOLD.  Ag lost resource to build their portion of the application.
	HOLD

	 
	 
	 
	 

	Development
	 
	 
	 

	Agency
	Project
	Application Description
	Estimated Launch

	Insurance
	Website design, Captive Insurer
	New website design for captive insurer that brings tax dollars into the state.  Regulations state the agency is required to set up a site to inform about potential insurance agency.  Functionality: Design of templates, consulting, flash presentation, potential RSS capability for news.  Have funds for project. 
	Aug

	Enterprise
	seniors.utah.gov
	partner with dept. of aging services to deploy portal for senior citizens
	Aug

	Enterprise
	News.utah.gov
	Aggregation of news for state government on Utah.gov
	Aug

	ABC
	Web design, Alcohol Awareness Program
	 
	Aug

	Commerce, COR
	ABR Payment Enhancements 3.0
	This application allows businesses to renew their business registration online.  Phase III allows online registration information changes.
	Aug

	Box Elder County Treasurer
	County Property Tax Payments
	Seasonal county tax property tax payment online.  Looking at Salt Lake and Weber County.  Also, researching batch.
	Nov

	Enterprise
	Spanish Utah.gov portal
	Utah.gov translated into Spanish
	Dec

	West Valley City
	OSBR - City Integration 
	Adding new cities to the OSBR application.  Create a pre-filled PDF for the business application and data export for the city.  Standard city business application template (3 to choose from), added into registration success page, and export format have been established.  
	Aug

	Enterprise
	Careers.utah.gov
	Career portal for Utah.gov.  Target market is school aged children to provide information about careers and required education.
	November

	Commerce, DRE
	Real Estate Renewal
	Develop an application that allows real estate licensees to renew their respective license(s) online.  RE recently converted into Licensure and Enforcement System (DB and management system) and the agency has never had an electronic renewal process.  Initial meeting has been completed and the app would mirror dopl renewal.  This app needs to get prioritized on the priority list.  It is unknown where the agency sits with this app.  This is similar application to DOPL renewal.   How process today: paper and walk-ins, manual payment, data entry and issuance. Could be potential for bulk. Integrate new db structure into Commerce Webservice, ie standardize the data.   Contact: 
	 October

	Commerce, DRE
	Real Estate License List
	This application would allow interested parties to obtain customized and bulk real estate licensee information similar to BEL and DOPL List
	 October

	DWR
	Licensing for Agents and Customers
	Integration of AHFLO and HFLO.  Integrate backend of application into central db and add new functionality to customer interface and admin.
	December

	 
	 
	 
	 

	Define Project
	 
	 
	 

	Agency
	Project
	Application Description
	Estimated Launch

	Signed Contract/Moving to Development
	 

	Enterprise
	Business.utah.gov 2.0
	Business portal for Utah.gov.
	3rd QTR

	Contracts Pending
	 
	 

	DWR 
	Wal-Mart Reporting
	Define requirements 
	 

	Tax
	Partnership filing
	This application would allow Partnership type businesses to file their taxes online.  
	 

	UDOT
	Utah GovPay
	 
	 

	Tax
	Connection of IFTA and IRP to Utah GovPay
	This would allow IFTA and IRP filers to pay online.
	October

	Collecting Requirements
	 
	 

	Commerce, COR
	ABR Bulk
	Allows users to file ABRs in bulk filing process and point to point.
	 

	Commerce, COR
	UCC Bulk Filings 
	This service would enable UCC filers the ability to file in bulk.  Presumably, users would provide the UCC filings in a predefined XML data format and deliver it to Utah Interactive to be pushed into the DOC’s UCC database through a similar process to individual filings.  Likely this would be a subscription service and the user would be billed at the end of the month for all filings submitted.
	 

	Division of Wildlife Resources
	Hunter Education Registration
	Application that would allow hunters to register for education classes online and instructors would be able to manage education classes and availability
	 

	Human Services
	Recovery Services
	Utah GovPay implementation for child support payments
	 

	Association of Counties
	County Treasurers
	System to allow hotel operators to pay sales tax directly to the county treasurer.  18 County Treasurers participating in phase I.
	 

	Commerce, COR
	UCC Notifications
	This service would allow users to subscribe to a UCC Notification system that would allow them to create a list of UCC filings to be tracked.  Once the user is tracking a UCC, they would be notified via email whenever activity takes place on that filing.  In addition, in other states they send e-mail reminders to continue a UCC when it is within one month of its lapse date.  Currently this service is not offered by the Department of Commerce.
	 

	Commerce, DOPL
	DOPL Notification; status changes & disciplinary action
	This is a new service would push information on licensing changes to subscribers. 
	 

	Commerce, COR
	UCC Secured Party Search 
	This service would allow users to search the UCC filing database by Secured Party Name – currently they are only able to search by Debtor or Filing Number.  Currently this service is not offered by the Department of Commerce.
	 

	Tax
	Renewal Express 3.0
	Decals implementation/upgrade for REX station.
	 

	
	
	 
	



MARKETING
In keeping with UI’s 2004 E-Gov Implementation Plan, we have hired a new Customer Development Manager, David Dahle, to increase online adoption of Utah.gov and its available services.   David brings with him a background in PR/marketing and operational management in the technology industry.  He was most recently employed by a highly regarded PR/marketing firm, Vanguard Media Group, where he was in charge of technology sector business development.  We are very excited about what we believe will be David’s very positive contribution to our customer marketing  and development strategy.

PRESS ACTIVITY - 2Q

Utah.gov and UI’s private partnership with the State of Utah was cited in the Center for Digital Government’s “2003 Best of the Web, Best in Breed” and “Essential Partnerships:  A Guide to the Successful Creation of Public-Private Partnerships” reports released in late 2003.  Both rated Utah.gov and Utah Interactive at the top for “exceptional management, functionality, and affordability.”

In 1Q, Our press release touting Utah.gov’s top placement in the Center for Digital Government’s “Best of Breed” and “Best Public/Private Partnership” reports were picked up by the local Deseret News and several national online publications.
Index of Recent Media Stories about Utah.gov (not comprehensive)

1. Utah’s Site Live Help Offers Online Information 24/7 – Salt Lake Tribune, JUN 2004

2. How much human support does your website need? – CMSwire, APR 2004

3. Guide to Successful Public/private Partnerships Release – Center for Digital Government, JAN 2003

4. Utah Means Business – Government Technology, JAN 2004

5. New Report profiles best of breed in government and education websites – Center for Digital Government, DEC 2003

6. Headfirst into high tech – Deseret News, DEC 2003

7. Utah.gov wins web award – Deseret News, SEP 2003

8. Utah puts business registration  online – Utah Business & Industry (SL TRIB) 2003

9. Utah builds Biz License Portal – FCW.com, AUG 2003

10. Utah Launches 24-Hour E-Government  Chat Service – MATR, JUL 2003

11. Leadership, Process and People – Governing, JUL 2003

12. Utah.gov now 24/7 with live e-help – Deseret News, JUL 2003

13. Citizens & businesses participate in the 10-month transformation of Utah.gov – Digital IQ, JUN 2003

14. Utah extends e-gov contract – Washington Technology, MAY 2003

15. State Services – online – Deseret News, AUG 2002

WEBSITE ACCESSES

State of Utah –Utah.gov
Accesses
Top Sites
2004

January
3,098,105
1. Utah.gov




2. Business Search




3. Professional Licensee Lookup




4. Renewal Express




5. Tax Express

February
3,111,105
1. Tax Express




2. Professional Licensee Lookup




3. Utah.gov




4. Business Search




5. Renewal Express

OPERATIONS 

Infrastructure

24/7 Service Delivery:

( In Q1 UI installed the Dynamic Redundant Environment (DRE) as the core of our redundant, 100% available service delivery.

(Increased  customer service capability; personnel expansion and reporting.

Track and Measure

(In Q1 UI began development of the Transaction Management Infrastructure (TMI), which will enable transaction consolidation, tracking and analysis.  

Enterprise Development

(Q1 has seen increased development in the Payment Engine arena.  This is poised to become an enterprise payment portal for the State of Utah.

(The DRE has been installed and setup positioning; live mirroring will begin in May, 04.

(Web Services has become even more integrated into our architecture in Q1.  The development paradigm has fully shifted in this quarter to completely Web Service centric design and implementation.

Service Levels

Coming soon.

Customer Service

Coming soon.

FINANCIAL PERFORMANCE 

CONSOLIDATED FINANCIAL REPORT

Utah Interactive, LLC

-unaudited report-

	
	
	

	
	2Q 2004
	YTD 2004

	Total Net Revenue
	1,280,179
	2,498,789

	Total Expenses
	832,189
	1,613,332

	Income (Loss) from operations
	447,990
	885,457

	Other Income (Expense)
	103
	209

	Net Income (Loss)
	448,093
	885,666



IN CLOSING

The past quarter has been very active particularly in the operational and product development realms.  As we look ahead to many new service opportunities, the Utah Interactive team will remain focused on making Utah the easiest state in the nation in which to do business.   As always, I welcome your thoughts and feedback.

I can be reached at 983-8412,or email at amy@utahinteractive.org.
Respectfully Submitted,
Amy Sawyer

General Manager
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