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In Summary

________________________________________________________________________________________________________________________________________________
As discussed last month we are actively working in a number of directions to establish some of the core foundations for e-Utah.  Although some of the areas have remained the same since the last report, continued progress has been made.

Network Team Development: Since our last meeting we have added Diana Percell as the Director of Creative Services.  This position, as part of the e-Utah marketing team, will be primarily responsible for the creation of the look and feel of e-Utah as well as offer consultative services to agencies who seek input in design and the effective implementation of web page design.  Diana has begun to work with the Network remotely and will be relocating to Salt Lake City at the end of July.  For the past three years Diana has served as the Director of Creative Services in our affiliate in Georgia and she brings a wealth of experience in developing award winning web designs.  Diana has expressed excitement about the opportunity to work in the State of Utah.

Amy Sawyers has joined the network team as Administrative Assistant.  Amy has recently relocated to Utah from Hawaii where she worked in conjunction with state and federal government to monitor the impact of policy decisions on the citizens of Hawaii.  Amy is excited as well at the opportunity to assist e-Utah in establishing a firm foundation in the lives of the citizens of Utah.

We continue to seek to add two additional Applications Developers and a Marketing Executive.

Establishment of Network Services: Our Internet and State WAN services have been established and some of the core statewide services are being installed and configured.  The statewide calendar system, press release and the automated forms submission system have been installed.  The home page is in redesign and will be moved to the e-Utah server shortly.  We continue to work to establish a Groupwise presence on the WAN to facilitate communication with the State.
Department of Public Safety Driving Records:  With the Service Level Agreement approved we have moved quickly to establish the appropriate connections with the current customers of the tape service to facilitate transition on July 19, 1999.  Testing of the new system will begin the week of July 12, 1999.  Customers have been eager to move to electronic processing through the network and look forward the establishment of the interactive service.  We have met with the Department of Public Safety to begin the design of the interactive service. 
Development of the Management Service Plan:  We have been continued to meet with agencies to discuss the priorities of the projects we have outlined on the e-Utah development grid to assure that the time table is both attainable and prioritized appropriately for the agency.  While this is an on-going process, we have developed a Management Service Plan for the first year of the network.  This plan will be distributed at the UECC for discussion.  Please also note the updates in the Development Plan in the body of this document.

Subscription Agreement: We are in the process of drafting the Subscription Agreement for use when citizens and businesses subscribe to the Network to access services.  This agreement will serve to define the relationship between e-Utah and the subscriber.

Month in Review

________________________________________________________________________________________________________________________________________________
Consolidated Financial Report
Utah Interactive, Inc.

April 1999
YTD 1999
May 1999
YTD 1999
Revenues
$0
$0
$0
$0

Cost of Revenue
0
0
58
58
Gross Profits
0
0
(58)
(58)
Operating Expenses
15,540
15,540
22,688
38,228

Income (Loss) from operations
(15,540)
(15,540)
(22,746)
(38,286)
Other Income (Expense)
0
0
0
0


Net Income (Loss)
($15,540)
($15,540)
($22,746)
($38,286)

In the spotlight

· Presented to the Utah Department of Natural Resources to provide information about e-Utah.
· Demonstrated the Calendar system to the Government News Network Committee.
· Made a presentation to a group of interested state agencies on the process of financial transactions through e-Utah with a specific focus on credit card transactions.
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Project Report

Completed!

PROJECT
STATUS
COMPLETED

Project Name

Project Agency 


Project Description and Status Report


In process…

PROJECT
STATUS
TARGET

High Volume Drivers Records Search

DPS


This project will allow users identified as eligible through the Department of Public Safety to request MVR information through the network.  The SLA has been signed and contact with all customers has been initiated.  We are working to establish and test the interface between the customers and the Network.  Testing is scheduled for the week of July 12, 1999 with a live date of July 19, 1999. This application progressing on schedule.


July 1999

State Home Page Design

Statewide


We have conducted two meetings designed to gather information about what agencies feel is important in the Home Page redesign.  Recently the team was able to meet with the Director of Creative Services for e-Utah to give direct feedback to the sample designs and offer suggestions to further refine the design.  We will present the most recent design to the UECC on July 12, 1999.


July 1999

Calendar System

Statewide


This system is being prepared for implementation shortly after the new Home page.  As a self-contained statewide system we intend to launch the base version and then add additional features to the system to meet additional specific agency needs.  The Director of Development from Access Indiana Information Network came to e-Utah to assist in the implementation of this application.


August 1999

Press Release System

Statewide


This system is in final phases of development and will operate in a similar fashion as the calendar system.  This application is currently in beta testing and is installed on the e-Utah server.
September 1999

Search Engine Research

Statewide


This project is currently in the research phase of development.


September 1999

In planning and Consideration…

PROJECT
STATUS
TARGET

Interactive Drivers Records Search

DPS


This project will allow users identified as eligible through the Department of Public Safety to request MVR information through the network in real time.  The current customers have expressed a strong desire to see this service come on-line as well as other customers who currently do not use Utah MVR look-ups.


September 1999

Uniform Commercial Code Search

Department of Commerce


This project would make available UCC search capability by providing access to an existing database of UCC information and explore the possibility of making images available as well.  We have had preliminary meetings with the Department of Commerce and await the approval of the SLA.


TBD

IFTA Filings

Utah Tax Commission


This project would allow for users to upload IFTA tax filings to the state initially using the Gateway as a VAN while the internet application is designed and built.  This application has a high priority for the Tax Commission as they are loosing the services of the VAN vendor and desire to continue electronic filings.  E-Utah made a presentation to the Tax Commission with recommendations on how to proceed with application development.  The proposal is attached to this report.  Once the selection of the application approach is made, we will begin to contact customers to begin market research.


Phase I

July 1999

Phase II

TBD

Human Service Electronic Bill Presentment

Department of Human Services


This application would allow providers of community based services (i.e. Foster Families) to use the Gateway to edit and submit the standardized form 520.  As outlined, it would allow for caseworkers to approve the submissions for payment and then submit them electronically.  This system would allow for batch upload to the agency that would process payment.  This system could substantially decrease the turn around time for payment to community workers while reducing the administrative overhead for the agency.  We are currently in the information gathering phase of the design process.  The next meeting on this application is set for July 14.


TBD

Electronic Credentialing

Department of Transportation


A recent RFI was issued to solicit information pertaining to offering certain permits and credentials to motor carriers through the Web.  We have met with the Department of Transportation and outlined the role E-Utah could play.  We are documenting these discussions to submit as a response to the RFI which is due August 1, 1999.


TBD

Credit Card Payment Processing

Department of Administrative Services


The Division of Purchasing and General Services has developed an application to allow customers to subscribe to an automated alert system to inform the customer that a bid of interest to them has been released.  They are interested in allowing customers to subscribe to this service on the Internet and have begun to explore the option of using e-Utah to develop this functionality.


TBD

Change in status...

PROJECT
STATUS




_______________________________________________________________________________________________________________________________________________
AGENCY STATUS

State agencies with new Service Level agreement

· Department of Public Safety
State agencies in process with an agreement

· Department of Commerce

· Utah Tax Commission

State agencies not online
________________________________________________________________________________________________________________________________________________
SERVICE REQUESTS

Project Name

Detailed Description and Attachment A

________________________________________________________________________________________________________________________________________________
IN CLOSING…

The Network is proceeding on schedule and will continue to make significant strides over the next few months.  We look forward to working closely with the Electronic Commerce Council to make E-Utah a national showpiece.

As a reminder, we can be reached at:  

Utah Interactive

68 South Main Suite 200

Post Office Box 3266

Salt Lake City, UT 84110

Phone: 
801.983.0275 (office)
801.652.1188 (cell)

Email:   
ric@nicusa.com

Respectfully submitted,

Richard L. Brown

Network General Manager
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Development Outline For the first 12 months of E-Utah
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		Utah State Home page		1.5

		Drivers License Record (high volume)		2		yes																																																																												Drivers License Record (high volume)

		Automated Forms Submission		3		no																																																																												Automated Forms Submission

		Calendar System		5		no																																																																												Calendar System

		Search Engine		6
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		Drivers License Renewal		20		yes																																																																												Drivers License Renewal
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		Virtual Tour				no																																																																												Virtual Tour

		Business Locator				no																																																																												Business Locator
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		Surplus Store
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