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In Summary

________________________________________________________________________________________________________________________________________________
Marketing

The Network has added its first dedicated marketing resource.  Amy Sawyer has moved from her position as administrative assistant to serve as a Marketing Associate.  Amy’s interests and experience dovetails well to the role of marketing e-Utah.  Her previous experience in working with state government, the political process and marketing are a welcome addition in this role.

Although her official start date in this new capacity began September 1, Amy has already been busy working with focus groups, phone surveys and customer questionnaires.   She and the e-Utah team have also been actively working on the development of the Network customer and partner satisfaction and feedback system.  This effort will allow a consistent way for agencies and customers to provide feedback to the network so that services developed meet both the needs and expectations of users.

Many of the accomplishments of the marketing efforts for this month have been identified in the highlights section of this report.

Development

The development team has continued to make significant progress on a number of interactive applications.  The IFTA tax filing application has entered final testing with customers and now awaits final approval.  Progress has also been made on the connectivity for the both Title, Liens and Registration and Interactive Drivers Records.  Connectivity has been established to allow access to the UCC data and the interface is in alpha (internal) testing currently.

Many core services have been created.  The Secure Socket Layer (SSL) server has been established for secure transactions, the Cybercash application program interface (API) to allow credit card transactions has been installed, and the NIC Java Class Library has been completely installed and implemented to name a few.  These services will allow us to rapidly implement applications based on these services.

Efforts continue on premium service reporting and monitoring, project development on-line reporting, customer billing and reporting services.  These additional core services will assist in the development and monitoring of interactive applications.

Creative Services
E-Utah’s Creative Services team has been very active over the last few months.  The initial design of the State Home Page has been completed and now is moving to the transition phase between the old site and the new.  We continue to actively solicit feedback to continually improve the site.  It is our intention as indicated in our project timeline that the Home Page effort will be ongoing and we will seek to add features and navigation which will add to the enjoyment and functionality of the citizens and businesses using the site.

Mike Jackman recently joined the creative services team to assist in meeting the demand for creative talent at e-Utah.  Mike comes with a specific web design experience and has made an immediate impact on the team.

Development of sites for the UECC and e-Utah to allow access to information and interaction with the Network has been initiated.
Month in Review

________________________________________________________________________________________________________________________________________________
Consolidated Financial Report
Utah Interactive, Inc.



July 1999

YTD 1999
Revenues

$198,847

$198,847


Cost of Revenue

147,050

147,108
Gross Profits

51,797

51,739

Operating Expenses

52,034

129,448

Income (Loss) from operations

(237)

(77,710)
Other Income (Expense)

(310)

(310)
Net Income (Loss)

($547)

($78,020)


In the spotlight

· Conducted focus groups made up of businesses and citizens to review and offer feedback on the new home page design.  Please see attached report.

· Completed phone surveys of Tax Commission customers to determine their needs and desires for completing IFTA tax filings through the Internet.  Please see attached report.

· Initiated a customer survey for Electronic Bill Presentment system in conjunction with the Department of Human Services.

· Met with the Utah State Bar Association to discuss conducting focus groups to assist in developing business customer priorities for application development and identify areas where e-Utah can offer assistance.
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_______________________________________________________________________________________________________________________________________________
Project Report

Completed!

PROJECT
STATUS
COMPLETED

State Home Page Design

Statewide


The initial design process has been completed for the State Home Page to allow unprecedented ease of use.  This design offers users selection from over fifty topics of interest directly from the home page.  As a project that will continually improve, we will conduct ongoing focus groups and solicit feedback on the design and navigation.  We await final approval to move the site live.


August 1999

Calendar System

Statewide


This application enters production with the introduction of the new home page.  Several agencies have volunteered to begin using this system and are now scheduling time to receive training to use the new system.


August 1999

News Release System

Statewide


This application enters production with the introduction of the new home page.  Several agencies have volunteered to begin using this system and are now scheduling time to receive training to use the new system.


August 1999

IFTA Filings

Utah Tax Commission


This project allows users to upload IFTA tax filings to the state using the Gateway as a value-added network (VAN).  E-Utah has tested the transmission and acceptance of the files with customers and now await final Tax Commission acceptance to implement the application.


August 1999

In process…

PROJECT
STATUS
TARGET

Search Engine Research

Statewide


We have been involved in the search committee to investigate and research search engine technologies to find one that best suits the needs of the state.  It is our intention to implement the Yee Haw search with the introduction of the home page.  The new release of Yee Haw will be implemented as soon as it is available.


September 1999

Web IFTA Filings

Utah Tax Commission


As the second phase of the IFTA tax filing application, this Web based version of the filing system will provide enhanced functionality to the users.  This application has been prioritized behind the Title, Lien and Registration search by the Tax Commission.


TBD

Uniform Commercial Code Search

Department of Commerce


This project would make available UCC search capability by providing access to an existing database of UCC information and explore the possibility of making images available as well.  This database search is in internal alpha testing.


September

1999

Interactive Drivers Records Search

DPS


This project will allow users identified as eligible through the Department of Public Safety to request MVR information through the network in real time.  The current customers have expressed a strong desire to see this service come on-line as well as other customers who currently do not use Utah MVR look-ups. 


October 1999

Human Service Electronic Bill Presentment

Department of Human Services


This application will allow providers of community based services (i.e. Foster Families) to use the Gateway to edit and submit the standardized form 520.  It will then allow caseworkers to approve the submissions for payment and then submit them electronically.  This system could substantially decrease the turn around time for payment to community workers while reducing the administrative overhead for the agency.  We have identified initial user requirements and the development of the prototype application is proceeding on schedule.  It is anticipated this application will be in alpha testing in October.  Marketing is conducting research to make include the input from the end user into the design and implementation.


TBD

In planning and Consideration…

PROJECT
STATUS
TARGET

Electronic Credentialing

Department of Transportation


A recent RFI was issued to solicit information pertaining to offering certain permits and credentials to motor carriers through the Web.  We have met with the Department of Transportation and outlined the role E-Utah could play.
TBD

Credit Card Payment Processing

Department of Administrative Services


The Division of Purchasing and General Services has developed an application to allow customers to subscribe to an automated alert system to inform the customer that a bid of interest to them has been released.  They are interested in allowing customers to subscribe to this service on the Internet and have begun to explore the option of using e-Utah to develop this functionality.


TBD

Title, Registration and Lien Search

Utah Tax Commission


This application would allow for the Banks, Automobile Dealers and interested others to search vehicle title, registration and lien information to assure that the vehicle is properly titled and unencumbered before a transaction occurs.  This application will not only serve the needs of the customers but will significantly reduce the strain on the Utah State Tax Commission staff handling such transactions.  We are currently gathering user specifications and developing the market research tools to gather customer feedback.


TBD

Personalized Plate Lookup

Utah Tax Commission


This application will allow citizens to check to see if a desired personalized plate is available.  If the plate is available, the customer will be able to create the documentation to reserve and order  the plate.
TBD

Sample Plate Sales

Utah Tax Commission


This application will allow citizens to purchase sample plates from the Utah State Tax Commission on-line with the use of a credit card.


TBD

Surplus Property 

On-Line Sales Facility

DAS


This shopping cart type application will allow citizens and businesses to review inventory of the surplus property facility and purchase items on the Internet.  We are in the investigation phase of this project exploring ways to allow bidding type services.


TBD

Change in status...

PROJECT
STATUS




____________________________________________________________________________________________________________________________________________
AGENCY STATUS

State agencies with new Service Level agreement
· Department of Public Safety

· Department of Commerce

· Utah Tax Commission

State agencies in process with an agreement

· Department of Human Services

State agencies not online
________________________________________________________________________________________________________________________________________________
SERVICE REQUESTS

None at this time.

________________________________________________________________________________________________________________________________________________
IN CLOSING…

The Network development is proceeding on schedule and several applications will be available over the next few months.  I certainly appreciate the support and assistance of the Council as we develop e-Utah into a national showpiece.

As a reminder, we can be reached at:  

Utah Interactive

68 South Main Suite 200

Post Office Box 3266

Salt Lake City, UT 84110

Phone: 
801.983.0275 (office)
801.652.1188 (cell)

Email:   
ric@nicusa.com

Respectfully submitted,

Richard L. Brown

Network General Manager
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